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1. VARIANCE ANALYSIS

e None to report.

2. PROPERTY MANAGEMENT ASSESSMENT

Operating Account Balance = $33,415.26
Total Reserve Balance = $77,774.33

11 Court Street, Suite 100 Exeter, NH 03833 p. 603.778.6300 {. 603.778.6331 www.cpmanagement.com



Profit and Loss Variance

339 OCEAN BLVD CONDO OWNERS ASSOC

Through January 31, 2021 - Includes Unapproved Transactions.

r MTD Actual Budget Var, MTD % YTD Actual Budget Var. YTD% Year Budgnll
CONDOMINIUM INCOME
CONDOMINIUM FEES - 34,476.16 34,476 { 1] 34,476,186 34,476 4] 0 137,905
RESIDENTIAL
CONDO FEES-COMMERCIAL 3,37381 3,374 (} 0 337361 3,374 { D 13,495
LATE FEES 42 57 0 43 0 42 87 0 43 0 0
INTEREST INCOME 210 0 2 ] 2.10 0 2 o 1}
TOTAL CONDOMINIUM INCOME 37,894.64 37,850 45 1] 37,894.64 37,850 45 0 151,400
EXPENSES
MANAGEMENT FEES 1.250.00 1.250 o 1] 1,250.00 1,250 0 0 15,000
ADMINISTRATIVE COSTS 68.01 125 57 1] 68.01 125 57 0 1,500
INSURANCE 2,729.70 1,882 (B48) 0 2,729.70 1.882 {848) ] 22,580
WATER / SEWER 521.57 833 3z 0 521.57 833 312 0 10,000
WATER - PRIVATE FIRE SERVICE 184 .85 67 (18) 0 184 BS 167 {18) Q 2,000
FEE
ELECTRICITY -COMMON AREA 1,008 97 850 (249) 0 1,098 97 850 {249) 1] 10,200
ELECTRICITY - ELEVATOR 2751 267 (8) [ 271511 267 {B} 1] 3,200
MAINTENANCE SUPPLIES 95.97 4] (96) o 95.97 1] {96) 1] 0
IRRIGATION SERVICE 0.00 4] 0 1] .00 1] 0 0 200
LANDSCAPING MAINTENANCE 0.00 0 0 0 0.00 1] 0 0 1,500
TRASH REMOVAL 260 .00 400 140 0 26000 400 140 1] 4,800
SNOW REMOVAL 1,375.00 1,375 0 1] 1,375 00 1,375 1] 0 5,500
ELEVATOR MAINTENANCE 000 125 125 0 0.00 125 125 0 1.500
ELEVATOR MAINTENANCE 0.00 334 334 1] 0.00 334 34 0 4,008
CONTRACT
R&M - BUILDING 475.00 2.500 2.025 1] 475.00 2,500 2,025 o 30,000
LIFE SAFETY MONITORING 0.00 126 126 1] 0.00 126 126 0 1,512
LIFE SAFETY REPAIRS/SPRINKLER 000 242 242 0 000 242 242 0 2,900
RPRS
COMMON AREA CLEANING 525 00 650 125 0 525 00 650 125 0 7.800
EXPENSE
LIFT MAINTENANCE 000 125 125 0 000 125 125 0 1,500
STORM WATER MANAGEMENT 000 42 42 0 o.00 42 42 0 500
PLUMBING REPAIRS 0.00 42 42 o 0.00 42 42 1] 500
LEGAL/ACCOUNTING 7897.50 250 {548) 1] 797.50 250 (548) 1] 3,000
TELEPHONE 51,78 50 () 4] 51.78 50 (2) 1] 600
RESERVES 2,168.28 1.667 (502) 0 2,168.28 1,667 (502) 0 20,000
OTHER VARIABLE OPERATING 0.00 92 92 0 000 92 92 0 1,100
TOTAL CONDOMINIUM EXPENSES 11,876.74 13,392 1,515 0 11,876.74 13,392 1,515 0 151,400
NET VARIANCE 26,017.90 24,458 1,560 0 26,017.90 24,458 1,560 0 0
Page 1 of 1

|Curr. Period is 1/2021. Reporting Period is 1/2021. This report (GL9450) was run as P & L. on 02/15/2021 12:13 PM by tlongo




Profit and Loss Variance

339 Ocean Blvd Condo Assoc-Reserve
Through January 31, 2021 - Includes Unapproved Transactions.

[ MTD Actual Budget Var. MTD % YTD Actual Budget Var. YTD% Yoar Budgel|
CONDOMINIUM INCOME
RESERVE CONTRIBUTIONS 2,168.28 0 2.168 o 2,168 28 0 2.168 0 [+
TOTAL CONDOMINIUM INCOME 2,168.28 0 2,168 0 2,168.28 0 2,168 0
EXPENSES
CAPITAL PROJECT RESERVE 2,168.28 0 {2,168) 0 2.168.28 o (2,168) "] 1}
Page 1 of 1

ICurr. Period is 1/2021. Reporting Period is 1/2021. This report (GL9450) was run as P & L on 02/15/2021 12.13 PM by tlongo.




Trial Balance

339 OCEAN BLVD CONDO OWNERS ASSOC
From 1/2021 through 1/2021- (*) Includes Unapproved Transactions

Account
0300 CURRENT ASSETS
1010 OPERATING CASH ACCOUNT-TD
1100 CONDOMINIUM FEES RECEIVABLE
4388 TOTAL CURRENT ASSETS
1999 TOTAL ASSETS
2000 LIABILITIES
2050 ACCOUNTS PAYABLE
2060 ACCRUED EXPENSES
2596 PRIOR YEAR CASH CARRY-OVER
2599 TOTAL LIABILITIES
2700 TOTAL LIABILITIES & CAPITAL
4000 CONDOMINIUM INCOME
4101 CONDOMINIUM FEES - RESIDENTIAL
4102 CONDO FEES-COMMERCIAL
4103 LATE FEES
4105 INTEREST INCOME
4998 TOTAL CONDOMINIUM INCOME
5000 EXPENSES
5101 MANAGEMENT FEES
5302 ADMINISTRATIVE COSTS
5103 INSURANCE
5104 WATER/SEWER
5105 WATER - PRIVATE FIRE SERVICE FEE
5106 ELECTRICITY -COMMON AREA
5107 ELECTRICITY - ELEVATCOR
5108 MAINTENANCE SUPPLIES
5114 TRASH REMOVAL
5115 SNOWREMOWVAL
5119 RE&M-. BUILDING
5124 COMMON AREA CLEANING EXPENSE
5130 LEGALACCOUNTING
5131 TELEPHONE
5150 RESERVES
5200 TOTAL CONDOMINIUM EXPENSES
9888 NET VARIANCE

Beginning Balance

29,729.20
37.14
29,766.34
29,766.34

0.00
{22.226.00)
{7.538.34)

(29,766.34)

000
000
040
0.00

0.00

0.00
Q.00
Qo0
000
000
0.00
0.00
0.00
0.00
000
oco
000
0.00
0.00
o.00
0.00
0.00

Debit

37,790.80
37,902.67
75,693.47
75,693.47

34,104.74
24,396.28
0.00

§8,501.02

0.00
.00
1013
0.00
10.13

1,250 00
€8.01
2,728.70
§521.57
184.85
1,098 97
27511

95 97
26000
137500
47500
525.00
797.50
5178
2,168.28
11,876.74
14,886.87

Credit Ending Balance

34,104.74
37,798.83
71,903.57
71,903.57

34 10474
2,168 28
0.00

36,273.02

3447616
3,373 81
5270

210
37,904.77

0.00
0.00
0.00
000
a00
000
0.00
000
0.00
0.00
0.00
000
000
0.00
0.00
0.00

37,904.77

3341528
140 98
33,556.24
33,556.24

ocoo
000
{7,538 .34)

(7,538.34)

(34,476 16)
(3373 81)
(42 57)
(210}
(37,894.64)

1,250 00
68.01%
2.729.70
521.57
184.85
1,098.97
27511
9597
26000
1,375 00
47500
525 00
797.50
51.78
216828
11,876.74

(26,017.90)

Curr. Pericd is 1/2021. Reporting Period is 1/2021 through 1/2021. This report (GL8210) was run on 02/15/2021 12:13 PM by tlongo. Page
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Trial Balance

339 Ocean Blvd Condo Assoc-Reserve

From 1/2021 through 1/2021- (*} Includes Unapproved Transactions

Account Beginning Balance
0900 CURRENT ASSETS

1015 RESERVE ACCOUNT-DCU PRIMARY SAV 1,083.67

1016 RESERVE ACCT-DCU CHECKING 9,026 20

1017 RESERVE ACCT - DCU LTD SAVINGS 87 684 46
1398 TOTAL CURRENT ASSETS 77,774.33
1959 TOTAL ASSETS 77,774.33
2000 LIABILITIES

2596 PRIOR YEAR CASH CARRY-OVER {77,774 33)
2593 TOTAL LIABILITIES
2700 TOTAL LIABILITIES & CAPITAL (77,774.33)
4000 CONDOMINIUM INCOME

4107 RESERVE CONTRIBUTIONS 0.00
4999 TOTAL CONDOMINIUM INCOME 0.00
5000 EXPENSES

5250 CAPITAL PROJECT RESERVE 0.00
9888 NET VARIANCE 0.00

Debit

040
000
0.00
0.00
0.00

000
0.00

0.00
0.00

2,168.28
2,168.28

Credit Ending Balance

0400
0 0o
¢ oo
0.00
0.00

0.00
0.00

2,168 28
2,168.28

0.00
2,168.28

1.063 67
502620
G7.664 46
77,774.33
77,774.33

(77.774.33)
(77,774.33)

(2,168 28)
{2,168.28)

2.168.28
0.00

|Eurr. Period is 1/2021. Reporting Period is 1/2021 through 1/2021. This report {GL9210) was run on 02/15/2021 12:13 PM by tiongo Page
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Balance Sheet

339 OCEAN BLVD CONDO OWNERS ASSOC
As Of January 31, 2021 - Includes Unapproved Transactions

Account Ending Balance
0900 CURRENT ASSETS
1010 OPERATING CASH ACCOUNT-TD 33,415.26
1100 CONDOMIN!UM FEES RECEIVABLE 140.98

1398 TOTAL CURRENT ASSETS
1999 TOTAL ASSETS

2000 LIABILITIES
2506 PRIOR YEAR CASH CARRY-OVER 7,536 34

2597 CURRENT YEAR VARIANCE 26.017.90
2589 TOTAL LIABILITIES
2700 TOTAL LIABILITIES & CAPITAL

Total

33,556.24

33,556.24

33,556.24

[Curr Pariod is 1/2021. Reporting Period is 1/2021. This report (5L9310) was run as BalSht on 02/15/2021 12:13 PM by tlongo.

Page

1




Balance Sheet

339 Ocean Bivd Condo Assoc-Reserve
As Of January 31, 2021 - Includes Unapproved Transactions

Account Ending Balance Total
0900 CURRENT ASSETS

1015 RESERVE ACCOUNT-DCU PRIMARY SAV 1,083 67

1016 RESERVE ACGT-DCU CHECKING 9,026 20

1017 RESERVE ACCT - DCU LTD SAVINGS 67,684 46
4398 TOTAL CURRENT ASSETS 77,774.33
1999 TOTAL ASSETS 11,7714.33
2000 LIABILITIES

2566 PRIOR YEAR CASH CARRY-OVER 7777433
2599 TOTAL LIABILITIES
2700 TOTAL LIABILITIES & CAPITAL 77,774.33

Curr. Period is 1/2021. Reporting Period I3 1/2021. This report (GL9310) was run as BalSht on 02/15/2021 12:13 PM by tlongo Page




General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC
From 1/2021 through 1/2021 - (*) Includes Unapproved Transactions

IAcct Description

Entry SC Date Name or Reference Debit Credit Balance
1010 OPERATING CASH ACCOUNT-TD Beglinning Bal. 2972920
12/04-01/04 0000001148 PY 01/07/2021 AQUARION WATER GO OF NH 52157
11/26-12/30 0000001148 PY 01/07/2021 AQUARION WATER CO OF NH 184.85
Regular Hours11/27,12/04 0000001149 PY 01/07/2021 CPMANAGEMENT, INC §1.25
Mileage/Tolls11/27,12/04 0000001149 PY 01072021 CPMANAGEMENT, INC. 805
MONTHHLY MGMT FEE 0000001150 PY 01/07/2021 CPMANAGEMENT INC. 1,250.00
2 OF 4 JANUARY 0000001151 PY 01/07/2021 MAKE A DIFFERENCE LANDSCAP 1,375.00
4th FLOOR DOOR 0000001152 PY 01/07/2021 NEW ENGLAND LOCK & SAFE 50.00
DECEMBER 0000001153 PY 01/07/2021 LAWRENCE REVAK 525.00
Gash Receipts-COMMC * JEBTE28 JE  oif12e21 3,356.72
Cash Receipts-CONDOQ * JEB7628 JE 0111172021 34,362.47
Cash Receipls-LATE * JE67628 JE 0111/2021 59.51
FOAM TAPE 0000001154 PY 01/14/2021 CPMANAGEMENT INC. 3408
Regular Hours12/11,12/18 0000001155 PY 01/14/2021 CPMANAGEMENT, INC 131.32
Overtima12/11,12118 00000011585 PY 011412021 CPMANAGEMENT, INC 147.00
Mileage/Tolis12/11,12118 0000001155 PY 01/14/2021 CPMANAGEMENT, INC 47.38
SCAFFOLDING 0000001158 PY 01/14r2021 DIAMOND HILL BUILDERS, LLC 10,060.00
JANUARY 0000001157 PY 01/14/2021 STATELINE WASTE MANAGEMEN' 26000
12120111 0000001158 PY 01/21/2021 CONSOLIDATED COMMUNICATION 51.78
TOWER HEATER 0000001159 PY 01/21/2021 CPMANAGEMENT INC 4997
THERMOMETER 0000001159 PY 01/21/2021 CPMANAGEMENT INC 11.92
PHONE 12/20 ADMIN 0000031160 PY 01/21/2021 CPMANAGEMENT INC 1047
PSTG 12/20 ADMIN 0000001160 PY 01/21/2021 CPMANAGEMENT INC 40 50
CHCKS 12/20 ADMIN 0000001160 PY 01/21/2021 CPMANAGEMENT INC 594
COPYS 12/20 ADMIN 0000001160 PY 01/21/2021 CPMANAGEMENT INC 11.10
REVIEW STATUTE Q00001161 PY 01/21/2021 CRONIN, BISS0ON & ZALINSKY, PC 797.50
SCAFFOLDING 0oooo01162 PY 01/21/2021 DIAMOND HILL BUILDERS. LLC 14,396 28
INSTALLMENT 0000001163 PY 01/21/2021 |PFS CORPORATICN 1,444 45
COMINSTALLMENT 0000001164 PY 01/21/2021 PATRIOT INSURANCE COMPANY 1,285.25
12/04-01/05 ELEVATCR 0G00D01165 PY 01/21/2021 UNITIL 27511
12/04-01/05 HOUSE 0000001165 PY 01/21/2021 UNITIL 1,098.97
JAN INT INC * JEGBOEB JE 0132021 210
Period Totals 1/2021 37,790.80 34,104.74 33,415.26
Account Totals 37,790.80 34,104.74 33,415.26
1100 CONDOMINIUM FEES RECEIVABLE Beginning Bal. 714
Adjustment-LATE * JE67628 JE 0t/11/2021 1013
Cash Receipts-COMMC ¢ JEE7628 JE 011112021 326872
Cash Receipts-CONDQ * JEG7628 JE 011112021 34,382 47
Cash Receipts-LATE ° JE67628 JE  01M11/2021 59.51
Charge-LATE © JE67628 JE 0111172021 5270
|.ease Charge-COMMC * JEG7628 JE  01/11/202% 3,373 81
Lease Charge-CONDO * JE&7628 JE 01/11/2021 4,476 16
Perfod Totals 1/2021 37,902.67 37,798.83 140.98
Account Totals 37,802.67 37,798.83 140.98
20650 ACCOUNTS PAYABLE Beginning Bal. 000
MONTHHLY MGMT FEE 01/01/2021.002 IN  01/01/2021 CPMANAGEMENT INC. 1,250 60
11/28-12/30 200371461-123020IN  D1/05/2021 AQUARION WATER CQ OF NH 184 85
12/04-01/04 200371870-0104211IN  01/05/2021 AQUARION WATER CO OF NH 521.57
4th FLOOR DOQR 337148 N 01/05/2021 NEWENGLAND LOCK & SAFE a0.00
Regular Hours11/27,12/04 60400 IN  03/05/2021 CPMANAGEMENT, INC 51.25
Mileage/Tolls11/27,12104 60400 IN  01/05/2021 CPMANAGEMENT, INC 8.05

Page 1 of 6



General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC

From 1/2021 through 1/2021 - (*) Includes Unapproved Transactions

|Acct Description

Entry SC Date Name or Referance Dabit Credit Balance
20150 ACCOUNTS PAYABLE Continued...
DECEMBER INVD758 IN 01052021 LAWRENCE REVAK 525.00
2 OF 4 JANUARY 43514 IN  01/08/2021 MAKE A DIFFERENCE LANDSCAP 1,375.00
12/04-01/04 0000001148 PY 01/07/2021 AQUARION WATER CO OF NH 521.57
11/26-12/30 0000001148 PY 01/07/2021 AQUARION WATER CO OF NH 184.85
Regular Hours11/27,12/04 0000001149 PY 01/07/2021 CPMANAGEMENT, INC 61.25
Miteage/Tolls11/27,12/04 00000011439 PY 010712021 CPMANAGEMENT. INC 8.05
MONTHHLY MGMT FEE 0000001150 PY 01/07/2021 CPMANAGEMENT INC. 1,250.00
2 OF 4 JANUARY 0000001151 PY 01/07/2021 MAKE A DIFFERENCE LANDSCAP 1,375.00
4th FLOOR DOOR 0000001152 PY 01/07/2021 NEW ENGLAND LOCK & SAFE S0 00
DECEMBER 0000001153 PY 01/07/2021 LAWRENCE REVAK 525.00
JANUARY 0000092015 IN  01/12/2024 STATELINE WASTE MANAGEMEN' 260.00
FOAM TAPE 3050371 IN  01/12/2021 CPMANAGEMENT INC 14 08
Regular Hours12/11,12/18 60481 IN  0112/2021 CPMANAGEMENT, INC 131.32
Qverlime12/11,1218 60481 N 01712/2021 CPMANAGEMENT, INC. 147.00
Mileage/Tolis12/11,12/18 60481 IN 0174272021 CPMANAGEMENT, INC. 37.38
SCAFFOLDING 6010 IN  01/13/2021 DIAMOND HILL BUILDERS, LLC 10,000.00
FOAM TAPE 0000001154 PY 0111472021 CPMANAGEMENT INC. 34.08
Regular Hours12/1%,12118 0000001155 PY 01/14/2021 CPMANAGEMENT, INC 131.32
Overtime12/11,12/18 0000001155 PY 01/14/2021 CPMANAGEMENT, INC 147.00
Miteage/Mols12/11.12118 0000001455 PY 011472021 CPMANAGEMENT. INC 37.38
SCAFFOLDING 0000001156 PY 01/14/2021 DIAMOND HILL BUILDERS, LLC 10,000.00
JANUARY Q000004157 PY 01/14/2021 STATELINE WASTE MANAGEMEN' 260.00
12/04-04/05 HOUSE 2015212002-010721N  01/14/2021 UNITIL 1.098 97
12/04-01/05 ELEVATOR 2015213002-010721N  01/1472021 UNITIL 27511
INSTALLMENT MDB-707814-01062N  01/14/2021 IPFS CORPORATION 1,444 45
CHCKS 12/20 ADMIN 12/20 ADMIN IN  01/15/2021 CPMANAGEMENT INC. 594
COPYS 12/20 ADMIN 12120 ADMIN IN  01415/2021 CPMANAGEMENT INC. 11.10
PHONE 12/20 ADMIN 12/20 ADMIN IN 011152021 CFMANAGEMENT INC 1047
PSTG 12/20 ADMIN 12/20 ADMIN IN  01/15/2021 CPMANAGEMENT ING 40.50
COM INSTALLMENT 1000491261 IN  04/20/2021 PATRIOT INSURANCE COMPANY 1,285 25
REVIEW STATUTE 121300 IN  01/20/2021 CRONIN, BISSON & ZALINSKY, PC 797 50
TOWER HEATER 3513118 IN  01/20/2021 CPMANAGEMENT INC. 49 97
1212-0111 £6039261132-011221N  01/20/2021 CONSOLIDATED COCMMUNICATIO! 51.78
SCAFFOLDING 6053 IN  01/20/2021 DIAMOND HILL BUILDERS, LLC 14,396 .28
THERMOMETER 7612468 IN  01/20/2021 CPMANAGEMENT INC, 1192
12M2-01111 0000001158 PY 0172172021 CONSOLIDATED COMMUNICATIO! 51.78
TOWER HEATER 0000001159 PY 01/21/2021 CPMANAGEMENT INC. 49.87
THERMOMETER 0000001159 PY 01/21/2021 CPMANAGEMENT INC. 11.82
PHONE 12/20 ADMIN 00300001 160 PY 012172021 CPMANAGEMENT INC. 1047
PSTG 12/20 ADMIN 000001160 PY 017212021 CPMANAGEMENT INC. 40.50
CHCKS 12/20 ADMIN 0000001160 PY 01/21/2021 CPMANAGEMENT INC. 5.94
COPYS 12/20 ADMIN 0000001160 PY 01/21/2021 CPMANAGEMENT INC, 1110
REVIEW STATUTE 0000001161 BY 01/21/2021 CRONIN, BISSON & ZALINSKY, PC 797.50
SCAFFOLDING 0000001162 PY 012172021 DIAMOND HILL BUILDERS, LLC 14,396.28
INSTALLMENT 0000001163 PY 01/21/2021 IPFS CORPORATION 1,444 45
COM INSTALLMENT 0000001164 PY 01/21/2021 PATRIOT INSURANCE COMPANY 1,285.25
12/04-01/05 ELEVATOR 0000001165 PY 012172021 UNITIL 2751
12/04-01/05 HOUSE 0000001165 PY 04/21/2021 UNITIL 1,088 87
Period Totals 1/2021 34,104.74 34,104.74 0.00
Account Tolals 34,104.74 34,104.74 0.00
2060 ACCRUED EXPENSES Beginning Bal. -22,228 00
SCAFFOLDING 6010 IN 011312021 DIAMOND HILL BUILDERS, LLC 10,000 00
SCAFFQOLDING 6053 IN  01/20/2021 DIAMOND HILL BUILDERS, LLC 14,396 26

Page2of6



General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC
From 1/2021 through 1/2021 - {*) Includes Unapproved Transactions

ﬂcct Description Entry SC Date Name or Reference Debit Credit Balance

2060 ACCRUED EXPENSES Continued...

SCAFFOLDING - DIAMOND F*  JEGB069 JE 0173172021 2,168 28
Period Totals 1/2021 24,396.28 2,168.28 0.00
Account Totais 24,396.28 2,168.28 0.00
2596 PRIOR YEAR CASH CARRY-OVER Beginning Bal. -7.53834
Pariod Totals 1/2021 0.00 0.00 -7,530.34
Account Tatals 0.00 0.00 -7,538.34
4101 CONDOMINIUM FEES - RESIDENTIAL Beginning Bal. ¢oo
Lease Charge-CONDOQ * JE&TE28 JE 01/11/2021 34476 16
Peariod Totals 1/2021 0.00 34,476.16 -34,476,16
Account Totals 0.00 24,476,186 -34,476.16
4102 CONDO FEES-COMMERCIAL Beginning Bal. 0.00
Lease Charge-COMMC * JE&7628 JE  01/11/2021 33731
Pariod Totals 1/2021 0.00 3,373.81 -3,373.81
Account Totals 0.00 3,3731.81 -3,373.81
4103 LATE FEES Beglnning Bal. a0
Adjustment-LATE * JEG7628 JE  01/11/2021 10.13
Charge-LATE “ JEB7628 JE O1/11/2021 5270
Period Totals 1/2021 10.13 §2.70 -42.57
Account Totals 10,13 52.70 -42.57
4105 INTEREST INCOME Beginning Bal. 0.00
JAN INT INC * JEB6B0ES JE 0173172021 210
Period Totals 1/2021 0.00 2.10 -2.10
Account Totals 0.00 2.0 «2.10
5101 MANAGEMENT FEES Beginning Bal. 0.00
MONTHHLY MGMT FEE 01/01/2021.002 IN  01/01/2021 CPMANAGEMENT INC 1,250.00
Period Totals 1/2021 1,250.00 0.00 1,250.00
Account Tolals 1,260.00 0.00 1,250.00
5102 ADMINISTRATIVE COSTS Beginning Bal. 0.00
CHCKS 12120 ADMIN 12/20 ADMIN IN  01/15/2021 CPMANAGEMENT INC. 594
PSTG 12/20 ADMIN 12120 ADMIN IN  01115/2021 CPMANAGEMENT INC 40.50
PHONE 12/20 ADMIN 12/20 ADMIN IN  01/15/2021 CPMANAGEMENT INC 1047
COPYS 12720 ADMIN 12120 ADMIN IN  01/15/2021 CPMANAGEMENT INC. 11.10
Pariod Totals 1/2021 60.01 0.60 68.01
Account Tolals 68.01 0.00 68.01
§103 INSURANCE Beginning Bal. 000
INSTALLMENT MDB-707814-01062N  01/14/2021 IPFS CORPORATION 1,444 45
COM INSTALLMENT 1000491281 IN  01/20/2021 PATRIOT INSURANCE COMPANY 1,285.25
Period Totals 1/2021 2,729.T0 0.00 2,729.70
Account Totals 2,729.T0 0.00 2,129.70

Page 3 of 6



General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC
From 1/2021 through 1/2021 - (*) Includes Unapproved Transactions

|Acct Description Entry SC Date Name or Refarence Debit Credit Balance

5104 WATER / SEWER Baglinning Bal. oo
12/04-01/04 200371876-010421IN  04/05/2021 AQUARION WATER CO OF NH 521,57

Period Totals 1/2021 521.57 0.00 521.57

Account Totals 521.57 0.00 621.57

5108 WATER - PRIVATE FIRE SERVICE FEE Beglnning Bal. 000
11/26-12/30 200371461-123020IN  01/05/2021 AQUARION WATER CO OF NH 184 .85

Period Totals 1/2021 184.85 0.00 184.86

Account Totals 184.85 0.00 184.85

5106 ELECTRICITY -COMMON AREA Beginning Bal. 0.00
12/04-01/05 HOUSE 2015212002-010721N  01/14/2021 UNITIL 1,098 97

Period Totals 1/2021 1,088.97 0.00 1,098.97

Account Totals 1,098.97 0.00 1,098.97

5107 ELECTRICITY - ELEVATOR Beginning Bal. ooo
12/04-01/05 ELEVATOR 2015213002-010729N  01/14/2021 UNITIL 275.11

Period Totals 1/2021 276.11 0.00 276.11

Account Totals 276.1 0.00 216.11

§108 MAINTENANCE SUPPLIES Baginning Bal. 000
FOAM TAPE 3050371 IN  01/12/2021 CPMANAGEMENT INC 3408
TOWER HEATER 3513118 IN  01/20/2021 CPMANAGEMENT INC 49 97
THERMOMETER 7612468 IN  01/20/2021 CPMANAGEMENT INC. 1182

Period Totals 1/2021 95.97 0.00 $5.97

Account Totals 95.97 0.00 95.97

5114 TRASH REMOVAL Beoginning Bal. ooo
JANUARY 0000092015 IN  01/12/2021 STATELINE WASTE MANAGEMEN’ 260.00

Perlod Totals 1/2021 260.00 .00 260.00

Account Totals 260.00 0.00 260.00

5116 SNOW REMOVAL Beginning Bal, 0.0%
2 OF 4 JANUARY 43514 IN 01/06/2021 MAKE A DIFFERENCE LANDSCAP 1,375 00

Period Totals 12021 1,376.00 a.00 1,376.00

Account Totals 1,375.00 0.00 1,375.00

£§119 R&M - BUILDING Beginning Bal. 000
4th FLOOR DOOR 3718 IN  01/05/2021 NEW ENGLAND LCCK & SAFE 90.00
Regular Hours11/27,12/04 60400 IN  01/05/2021 CPMANAGEMENT, INC. 61.25
Mileage/Tolls11/27,12/04 650400 IN  01/05/2021 CPMANAGEMENT, INC. 805
Mileage/Tolls12/11,12/18 60481 IN  01/1272021 CPMANAGEMENT, INC 3738
Overtime12/11,12/18 60461 N D1/12/2024 CPMANAGEMENT, INC. 147 .00
Regular Hours12/11,12/18 60481 IN  D1/12/2021 CPMANAGEMENT, INC 131.32

Period Totals 1/2021 475.00 0.00 475.00

Account Totals 476.00 0.00 475.00

5124 COMMON AREA CLEANING EXPENSE Beginning Bal, Q00

Page 4 of 6



General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC
From 1/2021 through 1/2021 - (*) Includes Unapproved Transactions

|Acct Description Entry SC Date Nama or Reference Debit Credit BalanceJ
5124 COMMON AREA CLEANING EXPENSE Continued...
DECEMBER INVD758 IN  01/05/2021 LAWRENCE REVAK 525.00
Period Totals 172021 526.00 0.00 525.00
Account Totals §25.00 0400 525.00
5130 LEGAL/ACCOUNTING Beginning Bal. 000
REVIEW STATUTE 121300 IN  o1/20/2021 CRONIN, BISSON & ZALINSKY, PC 797.50
Pariod Totals 1/2021 797.50 0.00 797.50
Account Totals 1at.50 0.00 797.50
5131 TELEPHONE Beginning Bal. 000
1212-01/11 5039261132-011221N  01/20/2021 CONSOLIDATED COMMUNICATION 51.78
Period Totals 1/2021 51.78 0.00 51.78
Account Totals §1.78 0.00 51.78
5150 RESERVES Baginning Bal. 0.00
SCAFFOLDING - DIAMOND +* JEGBOES JE 0173152021 2,168.28
Period Totals 1/2021 2,168.28 0.00 2,168.28
Account Totals 2,168.28 0.00 2,168.28
339 OCEAN BLVD CONDO OWNERS AS50C Tota Beginning Bal. 4.00 1486,081.36 146,081,326 0.00

Page 5 of 6



General Ledger Detail

339 Ocean Blvd Condo Assoc-Reserve
From 1/2021 through 1/2021 - {*) Includes Unapproved Transactions

I Acct Description Entry SC Date Name or Reference Debit Credit Balance I
1015 RESERVE ACCOUNT-DCU PRIMARY SAV Beglnning Bal. 1,063 67
Period Totals 1/2021 0.00 0.00 1,063.67
Account Totals 0.00 0.00 1,063.67
1016 RESERVE ACCT-DCU CHECKING Beginning Bal. 9,026 20
Perlod Totals 1/2021 0.00 0.00 9,026.20
Account Totals 0.00 a.00 $,026.20
1017 RESERVE ACCT - DCU LTD SAVINGS Baginning Bal. 67,6084 .4¢C
Period Totals 1/2021 0.00 0.00 67,684.45
Account Totals 0.00 0.00 67,684.46
2596 PRIOR YEAR CASH CARRY-OVER Beginning Bal. -T7.774 33
Period Totals 1/2021 0.00 0.00 -77,774.33
Account Totals 0.00 0.00 -77.774.32
4107 RESERVE CONTRIBUTIONS Beginning Bal, ooo
SCAFFOLDING - DIAMOND F*  JEGBOG9 JE 01/31/2021 2.168 23
Period Totals 1/2021 0.00 216828 -2,168.28
Account Totals 0.00 2,168.28 -2,168.28
£250 CAPITAL PROJECT RESERVE Beginning Bal. 0.00
SCAFFOLDING - DIAMOND | * JEGB069 JE  ot1/at2021 2,168 .28
Period Totals 1/2021 2,168.28 0.00 2,168.28
Account Totals 2,168.28 0.00 2,168.28
338 Ocean Blvd Condo Assoc-Resarve Totals Beginning Bal. 0.00 2,168.28 2,168.28 o.0e
Page 6ol 6

|Curr. Period is 1/2021. Reporting Pericd is 1/2021 through 1/2021. This repon (GL9610) was run on 02/15/2021 12:13 PM by llongo.
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BANK RECONCILIATION

TYPE OF ACCOUNT:
AS OF 1/31/2021

PREPARED BY-
COMPANY NAME - 339 OCEAN BLVD CONDOMINIUM ASSOC CPMANAGEMENT, INC.

BANK BALANCE - END OF PERIOD $33,505.26

ADD:
DEPOSITS IN TRANSIT
OTHER - BANK ERROR

TOTAL ADDITIONS $0.00

SUB-TOTAL $33,505.26

DEDUCT: QUTSTANDING CHECKS
DATE CHECK # AMOUNT
1162 $90.00

TOTAL OUTSTANDING CHECKS $90.00

OTHER DEDUCTIONS $0.00

TOTAL DEDUCTIONS $90.00

CASH BALANCE - END OF PERIOD $33,415.26



Banlk

America’s Most Convenient Bank® E
339 OCEAN BOULEVARD CONDO OWNERS ASSOC Page: 10of6
40 CPMANAGEMENT INC Statement Period: Jan 01 2021-Jan 31 2021
11 COURT ST Cust Ref #: 9245922649-718-E-"""
EXETER NH 03833 Primary Account #: 924-5922649

TD Business Interest Checking

339 OCEAN BOULEVARD CONDO OWNERS ASSOC Account # 924-5922649
40 CPMANAGEMENT INC

Beginning Balance 34,780.08 Average Collected Balance 49,384.16
Deposits 37,788.70 Interest Earned This Period 2.10
Other Credits 210 Interest Paid Year-to-Date 2.10
Annual Percentage Yield Earned 0.05%
Checks Paid 39,065.62 Days in Period 31
Ending Balance 33,505.28
Deposits
01/04 DEPOSIT 14,261.16
01/05 DEPOSIT 11,259.41
01/07 DEPOSIT 4,035.40
0112 DEPOSIT 3,074.31
01/20 DEPOSIT 2,161.23
01/21 DEPOSIT 666.21
01/29 DEPOSIT 2,330.98
Subtotal: 37,788.70
Other Credits
01/29 INTEREST PAID 210
Subtotal: 2.10
Checks Paid No. Checks: 24 *Indicates break in serial sequence or check processed electronically and listed under Electronic Payments
01/05 1134 525.00 01/08 1150 1,250.00
01/05 1137* 137.50 0115 1151 1,375.00
01/04 1142* 1,395.64 01/20 1153* 525.00
01/05 1143 4972 01115 1154 34.08
01111 1145* 550.00 01115 1155 315.70
01/04 1146 1,444 45 01/25 1156 10,000.00
01/05 1147 948.57 01/22 1157 260.00
0115 1148 706.42 01/26 1158 51.78

01/08 1149 69.30 01722 1159 61.89



Begin by adjusting your account ragister

as follows: statement is:

Subtract any services charges shown
on this statement.

Page:

Your ending balance shown on this

Ending
Balance

33,605.26

List below the amount of deposits or

credit transfers which do not appear

Subtract any automatic payments,
transfers or other electronic with-
drawals not previously recorded.

Add any interest eamed if you have
an interest-bearing account,

Add any automatic deposit or
overdraft line of credit.

on this statement. Total the deposits
and enter on Line 2.

List below the total amount of
withdrawals that do not appear on

Total +
Deposits

Subtotal by adding lines 1 and 2.

Sub Total

this statement. Total the withdrawals

Review all withdrawals shown on this
statemnent and check them off in your
account register.

Follow instructions 2-5 to verify your

ending account balance. balance.

Total Deposits

If you nead information about an electronic fund tranafer or if you believe there is an
efror on your bank statement or receipt relating to an electronic fund transter,
telephone the bank immediataly at the phone number listed on tha front of your
statement or write lo:

TD Bank, N.A., Deposit Operations Dept, P.O. Box 1377, Lewiston,
Malne 04243-1377

We must hear from you no later than sixty (60) calendar days afier we sent you the
first statement upon which tha arror or problem first appeared. When contacting the
Barik, please explain as clearly as you can why you believe there is an emor or wiy
maoee infarmation is neaded. Pleass includa:

» Your name and account number.

+ A dascription of the emor or ransaction you are unsure about.

» The dollar amount and date of the suspected amor
When making a verbal Inquiry, the Bank may ask that you sand us your complaint in
writing withén tan (10) business cays after the first tslephone call.

Wa will investigate your complaint &nd will correct any eror promptly. If we take mone
than ten {10) business days to do this, we will credit your account for the

amount you think Is in emmor, 3o that you hove the use of the money during the time it
takes to complete our investigation.

Total interast credited by the Bank to you this year will be reported by tha Bank to the
Intemal Revenue Service and State lax autherities. The amount to be reported will be
reported saparalely 10 you by the Bank.

and enter on Line 4.

Total -
Withdrawals

Subtract Line 4 from 3. This adjusted
balance should equal your account

Adjusted
Balance

Total
Withdrawals

In case of Emors or Questions About Your Bill;

If you think your bill {3 wrong, of if you need more Information about a transaction on
your bitl, wrile us al P.O. Box 1377, Lewiston, Maine 04243-1377 a3 soon es
possibie. VWe must hear from you no later than sixty {60) days after we sent you the
FIRST bill on which the emoe or problem appeared. You can telephone us, but doing
50 will not presarve your rights. In your letter, give us the following information:

+ Your namé and account number

+ The dollar amount of the suspected emor,

« Describe the emmor and explain, if you can, why you believe there is an error

If you need more information, describe the itam you are unsure about.

You do net have to pay any amount In question while we are investigating, but you
are siill obilgated to pay the parts of your bill that are not in question. While we
Investigate your question, we cennot report you as delinquant or take any action to
collect the amount you: question.

FINANCE CHARGES: Although the Bank uses the Daily Balance methed to calculale
tha finance charge on your Moneyline/Overdraft Protection account (the term "ODP”
or "00r refers to Overdraft Protaction), the Bank discloses the Average Daily Balance
on the periodic atatement as an easier mathod for you to calculate the finance

charge. The finance chargs begins to accrue on the date advances and other debits
ars postad to your account and will continue until the balance has been paid in full.
To compule the finance change, multiply the Average Daily Balance limes tho Days in
Period timas the Daily Perodic Rate {as listed In the Account Summary section on
the front of the statement) The Average Dally Balence Is calculated by adding the
balanca for sach day of ths billing cycle, than dividing the total balance by the number
of Days in the Billing Cycle. The daily balance is the balance for the doy after
advances have been added and payments or credits have been subtracted plus or
minus any cther adjustmants that might have occurmed that day. Thers Is no grace
period during which no finance charge eccrues, Finance charge adjustments are
Included in your total finsnce charge
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America’s Most Convenient Bank®

339 OCEAN BOULEVARD CONDO OWNERS ASSOC

EME Page: 30f6
40 CPMANAG NTINC Statement Period: Jan 01 2021-Jan 31 2021

Cust Ref #: 9245922649-718-E-**

Primary Account #: 924-5922649
Checks Paid (continued) *Indicates break In serial sequence or check processed electronically and listed under Electronic Payments
01/22 1160 68.01 01/25 1163 1,444 .45
01/27 1161 797.50 01/29 1164 1,285.25
01/25 1162 14,356.28 01/26 1165 1,374.08

Subtotal: 39,085.62

12/31 34,780.08 01/20 60,245.21
01/04 46,201.15 o121 60,911.42
01/05 55,799.77 01/22 60,521.52
01/07 59,835.17 01/25 34,680.79
01/08 58,515.87 01/26 33,254.93
0111 §7,965.87 01127 32,457.43
0112 61,040.18 01/29 33,505.26

0115 58,608.98
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Page: 6of6
Statement Period: Jan 01 2021-Jan 31 2021
Cust Ref #: 9245922649-718-E-"*
Primary Account #: 924.5922649
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Bank

America’s Most Convenient Bank® E
339 OCEAN BOULEVARD CONDO OWNERS ASSOC Page: 1of2
INSURANCE CHECK ACCOUNT Statement Period: Jan 01 2021-Jan 31 2021
339 OCEAN BOULEVARD Cust Ref#: 9246065258-718-E-*
HAMPTON NH 03842 Primary Account #: 924-6065258

TD Business Interest Checking

339 OCEAN BOULEVARD CONDO OWNERS ASSOC Account # 924-5065258

INSURANCE CHECK ACCOUNT

Beginning Balance 23.37 Average Collected Balance 23.37
Interest Earned This Period 0.00

Ending Balance 23.37 Interest Paid Year-to-Date 0.00
Annual Percentage Yield Earned 0.00%
Days in Period 31

No Transactions this Statement Period



Begin by adjusting your account register

as follows: staternent is:

Subtract any services charges shown
on this statement.

Page:

Your ending balance shown on this

Ending 2337

Balance

List below the amount of deposits or

credit transfers which do not appear

Subtract any automatic payments,
transfers or other electronic with-
drawals not previously recorded.

Add any interest eamed if you have
an interest-bearing account.

Add any automatic deposit or
overdraft line of credit.

on this statement. Total the deposits
and enter on Line 2.

List below the total amount of
withdrawals that do not appear on

Total +
Deposits

Subtotal by adding lines 1 and 2.

Sub Total

this statement. Total the withdrawals

Review all withdrawals shown on this
statement and check them off in your
account register.

Follow instructions 2-5 to verify your

ending account balance. balance.

Total Deposlts

If you nead information about an electronic fund transfer o If you beliave there is an
efmor on your bank statement or receipt relating to an electronic fund transfer,
talsphone tha bank immediately at the phone number listed on the front of your
statement or write (o

TD Bank, N.A., Deposlit Operaticns Dept, P.O. Box 1377, Lewiston,
Malne 04243-1377

We must hear from you no iater than sixty (80) calandar days after we sant you the
first statement upon which the error or problem first appogred. When contacting the
Bank, plsaso explain as dearty as you can why you balieve thene [s an emor or why
mara [nformation is needad. Pleasa include.

* Your name and account number.

= A description of the eror or transaction you are unsure sbout.

« The dollar amount and date of the suspected eimor
When making a verbal Inquiry, the Bank may ask that you send us your complaint in
wiiling within ten {10} business days after the first telephone call.

We will investigate your complaint and will cormact any error promptly. I we lake more
than tan {10} business days to do this, we will ¢redit your account lor the

amount you thirk s in error, 3o that you have the use of the money during the time it
takes to complate our Investigation

Tolal interest credited by the Bank to you this year will be reporied by the Bank to the
Internal Revenue Service and State tax authorities. The amount to ba reported will be
reported separately %o you by the Bank.

and enter on Line 4.

Total -
Withdrawals

Subtract Line 4 from 3. This adjusted
balance should equal your account

Adjusted
Balance

Total
Withdrawals

In case of Erors or Questions About Your Blik:

If you think yousr bill s wrong, or If you need mora Information about a transaction on
your bill, write us at P-O. Box 1377, Lewiston, Maine 04243-1377 a3 soon as
possible, We must hear from you no later than sixty (60) days efter wa sent you the
FIRST bill on which the edror or problem appeared. You can telephone us, bit doing
80 will not preserve your rights. In your latter, give us tha following information:

= Your name end account number.

+ The dollar emount of the suspactad emor.

+ Describe the amor and axpiain, If you can, why you believe thace |3 en emor

If you need more information, descrba the item you are unsura about

You do nat have to pay any amount in question while we are investigating. but you
are still obligated to pay the pans of your bill that are nol in question. Whils we
Investigate your question, we cannot report you as definquent or take any action to
coltect the amount you question.

FINANCE CHARGES: Although the Bank uses the Daily Balance method to calculate
the finance charge on your Monayline/Overdraft Protection account {the term "ODF”
or "00" refers to Overdraft Protection), the Bank discioses the Average Daily Batance
on the pariodic statement as an easier mothod fur you to calculale the finance
charge. The finance chargs begins lo accrue on the dats advances and other debits
are posted to your account and will continue until the balance has been paid in full.
To compute the fingnce change, multiply the Averaga Daily Balance limes the Days in
Period timas the Daily Perlodic Rate {as isted in the Account Summary section on
the front of the statement). The Average Daily Balanca is calculsted by adding the
balance for sach day of the biling cycle, then dividing the total balarcs by the number
of Days In the Billing Cycle, The dally balance is the balanca for the day after
advences have bean added and payments or credits have been subtrocted plus o
minus any cther adjustments that might have occumed that day. There Is no grace
pariod during which no financa charge accrues. Finance charge adjustments are
Included in your total finance charge
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