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1. VARIANCE ANALYSIS

¢ Lights & Fixtures - $2,850 Replace parking lot lights.

2. PROPERTY MANAGEMENT ASSESSMENT

Operating Account Balance = $42,566.08
Total Reserve Balance = $76,258.21

11 Court Street, Suite 100 Exeter, NH 03833 p. 603.778.6300 {. 603.778.6331 www.cpmanagement.com



Profit and Loss Variance

339 OCEAN BLVD CONDO OWNERS ASSOC

Through July 31, 2020 - Includes Unapproved Transactions.

| MTD Actusl  Budget Var. MTD% YTD Actual Budget Var. YTD% Year Budget|
CONDOMINIUM INCOME
CONDOMINIUM FEES - 31,881.73 31,884 {2) 0 95.650.25 85,651 {1} 0 127,535
RESIDENTIAL
CONDO FEES-COMMERCIAL 3,116.00 3,116 0 v] 9,348.00 9,348 ] 0 12,464
LATE FEES 14,79 10 4 0 1479 73 {58) 0 125
MISCELLANEOQUS INCOME 500.00 0 500 0 700.00 0 700 a o}
INTEREST INCOME 172 50 (48) 1] 883 350 {341) 0 600
TOTAL CONDOMINIUM INCOME 35,514.24 35,060 454 0 105,721.87 105,422 300 0 140,724
EXPENSES
MANAGEMENT FEES 1.250.00 1,208 {42) 1] 7.240 25 8,458 1,218 0 14,500
ADMINISTRATIVE COSTS 21.26 100 78 0 1,213 47 700 {513) 0 1,200
INSURANCE 0.00 1,550 1,550 0 2,609 50 10,850 8,241 1] 18,600
WATER / SEWER 493.70 850 156 ] 5,608 24 4,550 {1,068) ¢ 7,800
WATER - PRIVATE FIRE SERVICE 0.00 167 167 /] 113209 1,167 as [} 2,000
FEE
ELECTRICITY -COMMON AREA 338.32 B50 512 0 521551 5,950 734 0 10,200
ELECTRICITY - ELEVATOR 217.06 267 50 0 1,724,768 1,867 142 0 3,200
MAINTENANCE SUPPLIES 83.22 0 (83) 0 477.62 0 {478) ] 0
LIGHT BULBS & FIXTURES 2,850.00 0 {2,850) 0 5,995.17 ] {5,8495) 1] 0
IRRIGATION SERVICE 000 0 1] o 400 200 200 0 200
LANRDSCAPING MAINTENANCE 000 300 00 0 000 200 500 o 1,500
TRASH REMOVAL 544 00 800 256 0 4 593 58 5,600 1,006 [} 9,600
SNOW REMOVAL 0.00 1] ] 0 412500 4,125 1] 0 5,500
ELEVATOR MAINTENANCE 0.00 324 324 Q 1,388 30 2,269 881 0 3,890
ELEVATOR MAINTENANCE 0.00 125 125 o} 0.00 B75 875 0 1,500
CONTRACT
R&M - BUILDING 741.97 2,135 1,383 0 1341479 14,946 1,831 [} 25622
LIFE SAFETY MONITORING 0.00 126 126 0 1,028 .47 as2 {144} /] 1,512
LIFE SAFETY REPAIRS/SPRINKLER 0.00 242 242 0 3,383.14 1,692 {1,671) [} 2,900
RPRS
COMMON AREA CLEANING 525.00 650 125 4 3,675.00 4,550 875 [} 7.800
EXPENSE
LIFT MAINTENANCE 0,00 125 125 [} 3,665.80 875 {2,791) 1] 1,500
STORM WATER MANAGEMENT 0.00 42 42 1] 000 292 292 0 500
PLUMBING REPAIRS 0.00 0 0 0 787.50 1} {788) 0 1)
LEGAL/ACCOUNTING 156.50 333 177 0 2,576 50 2,333 (243) [} 4,000
TELEPHOMNE 48.85 50 1 1} 33580 350 14 0 800
PROFESSIONAL FEES 0.00 42 42 v} 0.00 292 292 ] 500
RESERVES 0.00 1,250 1,250 0 0.00 8,750 8,750 0 15,000
OTHER VARIABLE OPERATING 0.00 a2 92 0 0.00 842 842 0 1,100
TOTAL CONDOMINIUM EXPENSES __ 7,269.98 11,427 3,157 0 7016843 83114 12,946 0 140724
NET VARIANCE 28,244.26 23,633 4,611 0 35,553.38 22,308 13,245 0 0
Page 1 of 1

Iﬁrr. Period is 1/2020. Reporting Period is 7/2020. This repor (GL9450) was run as P & L on 08/19/2020 8:14 AM by tlongo.




Profit and Loss Variance

339 Ocean Blvd Condo Assoc-Reserve
Through July 31, 2020 - Includes Unapproved Transactions.

I MTD Actual Budget Var, MTD % YTD Actual Budget Var. YTD % Year Budgeil
CONDOMINIUM INCOME
INTEREST INCOME 2868 0 29 1] 42022 0 420 a 0
RESERVE CONTRIBUTIONS 861.90 0 0962 "] 3,732.77 0 3,733 a [
TOTAL CONDOMINIUM INCOME 990.58 0 991 0 4,152.99 0 4,153 0 0
NET VARIANCE 990.58 0 991 0 4,152.99 0 4,153 0 0
Pageof 1

|Curr. Period is 1/2020. Reporting Peried is 7/2020. This report {GLO450) was run as P & L on 08/198/2020 8:14 AM by tlongo.




Trial Balance

339 OCEAN BLVD CONDO OWNERS ASSOC
From 7/2020 through 7/2020- (*) Includes Unapproved Transactions

Account
0900 CURRENT ASSETS
1010 OPERATING CASH ACCOUNT-TD
1100 CONDOMINIUM FEES RECEIVABLE
1398 TOTAL CURRENT ASSETS
1999 TOTAL ASSETS
2000 LIABILITIES
2050 ACCOUNTS PAYABLE
2506 PRIOR YEAR CASH CARRY-OVER
2599 TOTAL LIABILITIES
2700 TOTAL LIABILITIES & CAPITAL
4000 CONDOMINIUM INCOME
4101 CONDOMINIUM FEES - RESIDENTIAL
4102 CONDO FEES-COMMERCIAL
4103 LATE FEES
4104 MISCELLANEOUS INCOME
4105 INTEREST INCOME
4999 TOTAL CONDOMINIUM INCOME
5000 EXPENSES
5101 MANAGEMENT FEES
5102 ADMINISTRATIVE COSTS
5103 INSURANCE
5104 WATER / SEWER
5105 WATER - PRIVATE FIRE SERVICE FEE
5106 ELECTRICITY -COMMON AREA
5107 ELECTRICITY - ELEVATOR
5108 MAINTENANCE SUPPLIES
5411 LIGHT BULBS & FIXTURES
5114 TRASH REMOVAL
5115 SNOW REMOVAL
5117 ELEVATOR MAINTENANCE
5119 R&M - BUILDING
5120 LIFE SAFETY MONITORING
5121 LIFE SAFETY REPAIRS/SPRINKLER RPRS
§124 COMMON AREA CLEANING EXPENSE
§125 LIFT MAINTENANCE
§127 PLUMBING REPAIRS
5130 LEGAL/ACCOUNTING
5131 TELEPHONE
5200 TOTAL CONDOMINIUM EXPENSES
9888 NET VARIANCE

Beginning Balance

15,897.62

(62.17)
15,835.45
15,835.45

(988.45)
(7,537.64)

{8,526.33)

(63,768.52)
{6,232.00)
0.00
{200.00)
711
(70,207.63})

5,800.25
1,192.21
2,608 50
5,114.54
1,132.00
487719
1,507.70

394.40
3,145.17
4,049.58
4,125.00
1,388.30

12,672.82
1,026.47
3,363.14
3,150.00
3,665.80

787.50
2,420.00

286.85

62,898.51

(7,309.12)

Debit

34,869.39

36,218.16
71,087.57
71,087.57

8,200.83
0.00

8,200.93

2.00
0.00
41.78
0.00
0.00
43.76

1,250.00
21.28
0.00
49370
0.00

138 32
217.06
8322
2,850,00
544.00
0.00
0.00
741.97
0.00

Credit Ending Balance

8,200.93
35,573.33
43,774.26
43,774.26

7.289.98
0.00

7,269,98

31,883,723
3116 00
56 55
500.00
1.72
35,558.00

0.00
0.00
0.00
0.00
0,00
0,00
0.00
000
0.00
0.60

0.00
0.00
35,558.00

42,566.08

5682.68
43,148.76
43,148.76

(67.54)
(7.537.84)

{7,595.38}

{95,850 25)
(8,348.00)
{14.79)
(700.00)
(8.83)
{105,721.87)

7,240.25
1,213.47
2,609.50
5,608.24
1,132.09
5,215.51
1,724.76
477.62
5,995.17
4,593.58
4,12500
1,388.30
13,414.79
1,026.47
3,363.14
3,675.00
3,665,680
787.50
2,576.50
335,80
70,168.49

{35,553.38)

Furr. Pericd is 1/2020. Reporting Period Is 7/2020 through 7/2020. This report (GL9210) was run on 08/18/2020 8:15 AM by tlongo. Page 1




Trial Balance

339 Ocean Blvd Condo Assoc-Reserve

From 7/2020 through 7/2020- (*) Includes Unapproved Transactions

Account Beginning Balance
0800 CURRENT ASSETS
1015 RESERVE ACCOUNT-DCU PRIMARY SAV 1,023,397
1018 RESERVE ACCT-DCU CHECKING 9,026.20
1017 RESERVE ACCT - DCU LTD SAVINGS 65,208,068
1398 TOTAL CURRENT ASSETS 75,267.63
1999 TOTAL ASSETS 75,267.63
2000 LIABILITIES
2508 PRIOR YEAR CASH CARRY-OVER {72,105.22)
2589 TOTAL LIABILITIES
2700 TOTAL LIABILITIES & CAPITAL (72,105.22)
4000 CONDOMINIUM INCOME
4105 INTEREST INCOME (391.54)
4107 RESERVE CONTRIBUTIONS (2,770.67)
4999 TOTAL CONDOMINIUM INCOME (3,162.41)
5000 EXPENSES
9838 NET VARIANCE {3,162.41)

Debit

510
0.00
985.48
990.58
990.53

0.00
0.00
0.00
0.00
0.00

Credit Ending Balance

0.00
0.00
0.00
0.00
0.00

0.00
0.00
20868
961.90
990.58

990.58

1.038 47
9,026 20
66,193 54
76,258.21
76,258.21

{72,105 22)
(72,105.22)

{420.22)
(3.73277)
(4,152.99)

(4,152.99)

Curr. Period Is 1/2020. Reporting Period is 7/2020 through 7/2020. This report (GL9210) was run on 08/19/2020 8:15 AM by tlongo. Page

1




Balance Sheet

339 OCEAN BLVD CONDO OWNERS ASSOC
As Of July 31, 2020 - Includes Unapproved Transactions

Account Ending Balance Total
0900 CURRENT ASSETS

1010 OPERATING CASH ACCOUNT-TD 42 566.08

1100 CONDOMINIUM FEES RECEIVABLE 582.68
1398 TOTAL CURRENT ASSETS 43,148.76
1999 TOTAL ASSETS 43,148.76
2000 L'ABILITIES

2050 ACCOUNTS PAYABLE 57.54

2596 PRIOR YEAR CASH CARRY-OVER 753784

2597 CURRENT YEAR VARIANCE 35,553.38
2509 TOTAL LIABILITIES
2700 TOTAL LIABILITIES & CAPITAL 43,148.76

|Eurr. Period is 1/2020. Reporting Period is 7/2020. This report (GL9310) was run as BalSht on 08/18/2020 5.15 AM by tlango.

Page

1




Balance Sheet

339 Ocean Bivd Condo Assoc-Reserve
As Of July 31, 2020 - Includes Unapproved Transactions

Account - Ending Balance Total
0900 CURRENT ASSETS

1015 RESERVE ACCOUNT-DCU PRIMARY SAV 1,036.47

1018 RESERVE ACCT-DCU CHECKING 9,026 20

1017 RESERVE ACCT - DCU LTD SAVINGS 66,193.54
1398 TOTAL CURRENT ASSETS 76,258.21
1999 TOTAL ASSETS 76,258.21
2000 LIABILITIES

2586 PRIOR YEAR CASH CARRY-OVER 72,105.22

2597 CURRENT YEAR VARIANCE 4,152.99
2599 TOTAL LIABILITIES
2700 TOTAL LIABILITIES & CAPITAL 76,258.21

|Eurr. Period Is 1/2020. Reporting Period is 7/2020, This report (GL9310) was run as BalSht on 08/19/2020 8.15 AM by tongo. Page




General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC

From 7/2020 through 7/2020 - (*) Includes Unapproved Transactions

lAcct Description

Entry SC Date Name or Reference Debit Crodit Balance
1010 OPERATING CASH ACCOUNT-TD Beginning Bal. 15,897.62
05/29-06/26 0000001045 BY 07/01/2020 AQUARION WATER CO OF NH 153.17
05/12-08/11 0000001047 PY 07/01/2020 CONSOLIDATED COMMUNICATION 47 .82
MONTHHLY MGMT FEE 0000001048 PY 07/01/2020 CPMANAGEMENT INC. 1,250.00
INSPECTION / LEAKS 0000001049 PY 07/01/2020 HART PLUMBING & HEATING, INC 787.50
DRYWALL, BATTERIES 0000001050 PY 07/00/2020 CPMANAGEMENT INC. 498
Regular Hours05/29,06/05 0000001051 PY 07/08/2020 CPMANAGEMENT, INC. 250.39
Mileage/Tolls05/29,06/05 0000001051 PY 07/09/2020 CPMANAGEMENT, INC. 2243
JUNE 0000001052 PY 07/09/2020 LAWRENCE REVAK 52500
DUMP RUN 0000001052 PY 07/06/2020 LAWRENCE REVAK 50.00
08/04-07/02 0000001053 PY 07/23/2020 AQUARION WATER CO OF NH 493.70
06/12-07/11 0000001054 PY 07/23/2020 CONSOLIDATED COMMUNICATIOL 48,85
Regular Hours08/12,06/19 0000001055 PY 0772372020 CPMANAGEMENT, INC, 444,92
Mileage/Tolls08/12,06/19 0000001055 PY 07/23/2020 CPMANAGEMENT, INC. 14.95
COPYS 06/20 ADMIN ¢000001056 PY 07/23/2020 CPMANAGEMENT INC. 012
PHONE 06/20 ADMIN 0000001058 PY 07232020 CPMANAGEMENT INC. 1035
PSTG 06/20 ADMIN 0000001056 PY 07/23/2020 CPMANAGEMENT INC. 6 50
CHCKS 06/20 ADMIN 0000001056 PY 07/23r2020 CPMANAGEMENT INC. 429
RECORD AMENDMENT 0000001057 PY 07/23/2020 CRONIN, BISSON & ZALINSKY, PC 158.50
RMV / INSTALL LIGHTS 0000001058 PY 07/23/2020 DAVID KRAMER ELECTRIC, LLC 2,850.00
JULY 0000001059 PY 07/23/2020 STATELINE WASTE MANAGEMEN’ 494 00
06/08-07/08 HOUSE 0000001060 PY 07/23/2020 UNITIL 3383z
06/08-07/08 ELEVATOR 0000001080 PY 07/23/2020 UNITIL 217.06
Cash Receipts-CONDO ¢ JEG4934 JE 07/30/2020 34,361.2%
Cash Receipts-LATE * JE64934 JE 07/30/2020 6,38
Cash Receipts-MOVE * JEB4934 JE 07/30/2020 200.00
Misc Income-MI/MO * JE64934 JE 07/30/2020 300.00
JULY INT INC v JEE5278 JE  07/31/2020 1.72
Period Totals 7/2020 34,869.39 8,200.83 42,566.08
Account Totals 34,869.39 8,200.93 42,566.00
1100 CONDOMINIUM FEES RECEIVABLE Beginning Bal. 62,17
Adjustment-CONDO * JEG4934 JE 07/30/2020 2.00
Adjustment-LATE * JEB4934 JE  O7/30/2020 41.76
Cash Receipts-CONDO * JEG4834 JE 07/30/2020 34,361.28
Cash Receipts-LATE * JE64934 JE 07/30/2020 638
Cash Receipts-MOVE * JEG4934 JE  07/30/2020 200.00
Cash Receipts-RESER * JEB4934 JE  07/30/2020 961.90
Charge-LATE ¢ JE64934 JE  07/30£2020 56.55
Charge-MOVE * JEB4934 JE  07/30/2020 200.00
Charge-RESER * JE64934 JE 07/30/2020 951.90
Lease Charga-CONDO * JEG4934 JE 07/30/2020 34,999.73
Period Totals 7/2020 36,218.18 35,673.33 §82.68
Account Totals 36,218.18 36,673.33 582.68
2060 ACCOUNTS PAYABLE Beginning Bal. -588.49
05/29-06/25 0000001046 PY 07/01/2020 AQUARION WATER CO OF NH 15317
05/12-08/11 0000001047 PY 07/01/2020 CONSOLIDATED COMMUNICATIOI 47.82
MONTHHLY MGMT FEE 0000001048 PY 07/01/2020 CPMANAGEMENT INC. 1,250.00
INSPECTION / LEAKS 0000001049 PY 07/01/2020 HART PLUMBING & HEATING, INC 787.50
MONTHHLY MGMT FEE 07/01/2020.002 IN  07/01/2020 CPMANAGEMENT INC. 1,250.00
DRYWALL, BATTERIES 2073273 IN  07/02/2020 CPMANAGEMENT INC. 34 08
JUNE INVO507 IN  07/02/2020 LAWRENCE REVAK 525 00

Page 1 0of 6



General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC

From 7/2020 through 7/2020 - (*} Includes Unapproved Transactions

|Acct Description

Entry SC Date Name or Reference Debit Crodit Balance
2050 ACCOUNTS PAYABLE Continued...
DUMP RUN INVOS18 IN  07/02/2020 LAWRENCE REVAK 50.00
Regular Hours05/29,06/05 59345 IN  07/07/2020 CPMANAGEMENT, INC. 250 39
Mileage/Tolls05/29,06/05 59345 IN  07/07/2020 CPMANAGEMENT, INC. 22 43
DRYWALL, BATTERIES 0000001050 PY 07/09/2020 CPMANAGEMENT INC. 3496
Regular Hours05/29,08/05 0000001051 PY 07092020 CPMANAGEMENT, INC. 25039
Mileage/Tolla05/29,06/05 0000001051 PY 07/08/2020 CPMANAGEMENT, INC. 2243
JUNE 0000001052 PY 07/09/2020 LAWRENCE REVAK 525,00
OUMP RUN 0000001052 PY 07/09r2020 LAWRENCE REVAK 5000
JuLy DO0O7EA5S5 IN  07/05/2020 STATELINE WASTE MANAGEMEN" 494.00
06/04-07/02 200371870-070220 1IN 07/08/2020 AQUARION WATER CO OF NH 493.70
Regular Hours06/12,06/19 58431 IN  07/14/2020 CPMANAGEMENT, INC. 444,92
Milsage/Tolls06/12,06/19 5941 IN  Q7/14/2020 CPMANAGEMENT, INC. 14,85
06/08-07/08 HOUSE 2015212002-071020N  07/15/2020 UNITIL 338.32
08/08-07/08 ELEVATOR 2015213002-071020N  07/15/2020 UNITIL 217.08
RECORD AMENDMENT 720300 IN  07/15/2020 CRONIN, BISSON & ZALINSKY, PC 186 50
PSTG 06/20 ADMIN 08/20 ADMIN IN  07/29/2020 CPMANAGEMENT INC, 6.50
COPYS 06/20 ADMIN 06/20 ADMIN IN  07/21/2020 CPMANAGEMENT INC. 012
PHONE 08/20 ADMIN 06/20 ADMIN IN  07/21/2020 CPMANAGEMENT INC. 1035
CHCKS 08720 ADMIN DE/20 ADMIN IN  07/21/2020 CPMANAGEMENT INC. 429
08/12-0711 BO3G2E1132-071220N  07/22/2020 CONSOLIDATED COMMUNICATIO! 4885
RMV / INSTALL LIGHTS INVO71420-51339 IN  07/22/2020 DAVID KRAMER ELECTRIC, LLC 2,850.00
06/04-07/02 0000031053 PY 07/23/2020 AQUARION WATER CO OF NH 492,70
06/12-0711 0000001054 PY 07/23/2020 CONSOLIDATED COMMUNICATICI 48.95
Ragular Hours06/12,06/19 0000001055 PY 07/2312020 CPMANAGEMENT, INC. 444 92
Mileage/Tolls068/12,06M19 0000001055 PY 07/23/2020 CPMANAGEMENT, INC. 14.85
COPYS 08/20 ADMIN 0000001056 PY 07/23/2020 CPMANAGEMENT INC. 0.12
PHQNE 06/20 ADMIN 0000001056 PY 07/23/2020 CPMANAGEMENT INC. 10.35
PSTG 06/20 ADMIN 0000001056 PY 07/23/2020 CPMANAGEMENT INC. 6.50
CHCKS 08/20 ADMIN 0000001056 PY 07/2312020 CPMANAGEMENT INC, 4,29
RECORD AMENDMENT 0000001057 PY 07/23/2020 CRONIN, BISSON & ZALINSKY, PC 156,50
RMW / INSTALL LIGHTS 0000001058 PY 07/23/2020 DAVID KRAMER ELECTRIC, LLC 2,850,00
JuLy 0000001059 PY 07/23/2020 STATELINE WASTE MANAGEMEN' 494 00
06/08-07/08 HOUSE 0000001060 PY 07/23/2020 UNITIL 338,32
06/08-07/08 ELEVATOR 0000001060 PY 07/23/2020 UNITIL 217.06
ENTRY MAT 0074604 IN  07/28/2020 CPMANAGEMENT INC. 4828
SITE VISIT MLGE-5/1-7H4 IN  07/28/2020 SAM RAYNOR 9.28
Period Totals 7/2020 8,200.93 7.269.98 -57.54
Account Totals 8,200.93 7,269.98 -57.54
2596 PRIOR YEAR CASH CARRY-OVER Beginning Bal. -71.537.84
Account Tofals 0.00 0.00 -7,537.84
4101 CONDOMINIUM FEES - RESIDENTIAL Beginning Bal. -83,768.52
Adjustment-CONDO ® JEG4934 JE 07/30/2020 200
Lease Charge-CONDO * JEG49M JE 07/30/2020 31,883.73
Period Totals 7/2020 2,00 31,881.73 -856,660.25
Account Totals 2.00 31,883.7) -85,650.25
4102 CONDO FEES-COMMERCIAL Baginning Bal. -6.,232.00
tease Charge - Comm Conde " JEB4934 JE 07/30/2020 3,116 00
Pariod Totals 7/2020 0.00 3,116.00 -9,348.00
Account Totals 0.00 3,116.00 -9,348.00

Page 2 of 6



General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC
From 7/2020 through 7/2020 - (*) Includes Unapproved Transactions

|Acct Description Entry SC Date Name or Referance Dabit Credit Balance
4103 LATE FEES Beglnning Bal. 0go
Adjustment-LATE ¢ JEG4934 JE 07/302020 4176
Charge-LATE ¢ JEG4934 JE 07/30/2020 56 55
Period Totals 7/2020 41.76 56.56 -14.79
Account Totals 41.76 56.66 -14.79
4104 MISCELLANEOUS INCOME Beginning Bal, -200.00
Charge-MQVE * JEG4934 JE  07/30/2020 200.00
Misc Income-MYMO ¢ JEB4934 JE 07/30/2020 300.00
Period Tatals 7/2020 0.00 £00.00 -700.00
Account Totals 0.00 500.00 -700.00
4105 INTEREST INCOME Beginning Bal. -7.41
JULY INTINC * JEB5278 JE 0713172020 1.72
Parlod Totals 7/2020 0.00 1.72 -8.83
Account Tolals 0.00 172 -8.83
5101 MANAGEMENT FEES Beginning Bal. 5,990.25
MONTHHLY MGMT FEE 07/01/2020.002 IN  07/01/2020 CPMANAGEMENT INC. 1,250.00
Period Totals 7/2020 1,250.00 0.00 7,240.26
Account Totals 1,250.00 0.00 7,240.26
5102 ADMINISTRATIVE COSTS Beglnning Bal. 1,192.21
PSTG 08720 ADMIN 06/20 ADMIN IN  07/21/2020 CPMANAGEMENT INC. 6.50
PHONE 06720 ADMIN 06/20 ADMIN IN 072172020 CPMANAGEMENT INC, 10.35
COPYS 06/20 ADMIN 06/20 ADMIN IN 0742112020 CPMANAGEMENT INC. .12
CHCKS 06/20 ADMIN 06/20 ADMIN IN 0772142020 CPMANAGEMENT INC. 4,28
Period Totals 7/2020 21.26 0.00 1,213.47
Account Totais 21.26 0.00 1,213.47
5103 INSURANCE Beginning Bal. 2,609.50
Account Totals 0.00 0.00 2,609.50
6104 WATER / SEWER Beginning Bal. 5,114.54
06/04-07/02 200371870-070220IN  07/09/2020 AQUARION WATER CO OF NH 493.70
Period Totals 7/2020 4%3.70 0.00 5,608.24
Account Totals 493.70 0.00 §,608.24
5105 WATER - PRIVATE FIRE SERVICE FEE Beginring Bal. 1,132,098
Account Totals 0.00 0.00 1,132.09
5108 ELECTRICITY -COMMON AREA Beginning Bal. 4,877.19
06/08-07/08 HOUSE 2015212002-071020N  07H15/2020 UNITIL 338.32
Perilod Totals 7/2020 33832 0.00 §,215.51
Account Tofals 338.32 0.00 65,216.51
5107 ELECTRICITY - ELEVATOR Beglnning Bal. 1,507.70
06/08-07/08 ELEVATOR 2015213002-071020N  07/15/2020 UNITIL 217.06

Page 3 of6



General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC

From 7/2020 through 7/2020 - (*) Includes Unapproved Transactions

lAcct Dascription

Entry SC Date Name or Reference Debit Cradit Baiamil
5107 ELECTRICITY - ELEVATOR Continued...
Period Totals 7/2020 217.06 0.00 1,724.76
Account Totals 217.06 0.00 1,724.16
5108 MAINTENANCE SUPPLIES Beginning Bal. 394.40
DRYWALL, BATTERIES 2073273 IN  07/02/2020 CPMANAGEMENT INC, 34,96
ENTRY MAT 0074604 IN  07/28/2020 CPMANAGEMENT INC. 48.26
Period Totals 7/2020 83.22 0.00 477.62
Account Totals 83.22 0.00 471.62
5111 LIGHT BULBS & FIXTURES Beginning Bal. 314517
AMY /INSTALL LIGHTS INV071420-51339 (N  07/22/2020 DAVID KRAMER ELECTRIC, LLC 2,850.00
Psriod Totais 7/2020 2,860.00 0.00 599617
Account Totals 2,850.00 0.00 599517
6114 TRASH REMOVAL Beginning Bal. 4,048.58
DUMP RUN INVO518 N 07/02/2020 LAWRENCE REVAK 50.00
JuLy 000078955 IN  07/09/2020 STATELINE WASTE MANAGEMEN' 494,00
Period Totals 7/2020 644,00 0.00 4,591.68
Account Totals 544,00 0.00 4,591.58
6116 SNOW REMOVAL Beginning Bal. 4,125.00
Account Totals 0.00 ¢.00 4,125.00
5117 ELEVATOR MAINTENANCE Beginning Bal. 1,388 30
Account Totals 0.00 0.00 1,188.30
6119 R&M - BUILDING Beginning Bal. 12672.82
Mileage/Tolls05/29,06/05 59345 IN  07/07/2020 CPMANAGEMENT, INC 2243
Regular Hours05/29,06/05 59345 IN 07/07/2020 CPMANAGEMENT, INC. 250,39
Mileage/Tolls056/12,06/19 59431 IN  07M4/2020 CPMANAGEMENT, INC. 14.95
Regular Hours08/12,08/19 59431 IN  07/14/2020 CPMANAGEMENT, INC. 444 92
SITEWISIT MLGE-5/1-7/14 IN  07/28/2020 SAM RAYNCR 928
Period Totals 772020 741.97 0.00 13,414.79
Account Totals 741.97 0,00 13414.79
5120 LIFE SAFETY MONITORING Beginning Bat. 1.028.47
Account Totals 0.00 Q.00 1,026.47
§121 LIFE SAFETY REPAIRS/SPRINKLER RPRS Baginning Bal. 3,363.14
Account Totals 0.00 0.00 3,363.14
5124 COMMON AREA CLEANING EXPENSE Beginning Bal, 3,150.00
JUNE INVOS07 IN  07/02/2020 LAWRENCE REVAK 525.00
Perlod Totais 7/2020 525,00 0.00 3,675.00
Account Totals 525.00 0.00 3,675.00
5125 LIFT MAINTENANCE Beglinning Bal. 3,665.80
Account Totals 0.00 0.00 3,665.80

Page 4 of 6



General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC
From 7/2020 through 7/2020 - (*) Includes Unapproved Transactions

|Acct Description Entry SC Data Nama or Referance

Debit Credit Balance

5127 PLUMBING REPAIRS Beginning Bal. 767.50

Account Totals 0.00 0.00 787.60

5130 LEGAL/ACCOUNTING Beginning Bal, 2,420.00
RECORD AMENDMENT 720300 IN  07/45/2020 CRONIN, BISSON & ZALINSKY, PC 158.50

Period Totals 7/2020 1566.50 0.00 2,676.50

Account Totals 166.60 0.00 2,576.50

5131 TELEPHONE Beginning Bal. 286.85
06/12-07/11 6039261132-071220N  07/22/2020 CONSOLIDATED COMMUNICATIOI 48 95

Period Totals 7/2020 43.95 0.00 335.80

Account Totals 48.95 0.00 336.80

339 OCEAN BLVD CONDO OWNERS ASSOC Tota Beginning Bal. 0.00 86,602.24 86,602.24 0.00

Page 5 of 6



General Ledger Detail

339 Ocean Blvd Condo Assoc-Reserve
From 7/2020 through 7/2020 - (*) Includes Unapproved Transactions

IAcct Description Entry

SC Date Name or Reference Debit Cradit Balamﬂ

1045 RESERVE ACCOUNT-DCU PRIMARY SAV Baginning Bal. 1,033.37
RESERVE INTEREST * JEB4998 JE 073012020 5.10

Poriod Totais 7/2020 6.10 0.00 1,038.47

Account Totals 510 0.00 1,038.47

1016 RESERVE ACCT-DCU CHECKING Baginning Bal. 9.026.20

Account Totals 0.00 0.00 9,028.20

1017 RESERVE ACCT -DCU LTD SAVINGS Beginning Bal. 85,208.08
Cash Recelpts-RESER * JEB4934 JE 07/30/2020 861.90
RESERVE INTEREST " JEG4998 JE 0773072020 23.58

Pariod Totals 7/2020 986.48 0.00 66,193.64

Account Totals 986.48 0.00 656,193.54

2596 PRIOR YEAR CASH CARRY-OVER Baginning Bal. -72,105.22

Account Totals 0.00 0.00 -72,105.22

4106 INTEREST INCOME Beginning Bal. -391.54

RESERVE INTEREST * JEB4g98 JE 07/30/2020 2888

Period Totals 7/2020 0.00 28.68 -420.22

Account Totaia 0.00 28.68 -420.22

4107 RESERVE CONTRIBUTIONS Beginning Bal. -2,770.87

Charge-RESER * JE64934 JE 07/30/2020 961,90

Period Totals 7/2020 0.00 861.90 -3,732.77

Account Totals 0.00 961.90 -3,732.77

339 Ocean Bivd Condo Assoc-Reserve Totals Beginning Bal. 0.00 990.58 $90.68 0.00

Page & of 6

|Cun. Period is 1/2020. Reporting Period is 7/2020 through 7/2020. This report {GL8610) was run on 08/19/2020 8:15 AM by tlongo.
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BANK RECONCILIATION

TYPE OF ACCOUNT:
AS OF 7/31/2020

PREPARED BY-
COMPANY NAME - 339 OCEAN BLVD CONDOMINIUM ASSOC CPMANAGEMENT, INC.

BANK BALANCE - END OF PERIOD $43,141.08

ADD:
DEPOSITS IN TRANSIT
OTHER - BANK ERROR

TOTAL ADDITIONS $0.00

SUB-TOTAL $43,141.08

DEDUCT: OUTSTANDING CHECKS
DATE CHECK # AMOUNT
1052 $575.00

TOTAL OUTSTANDING CHECKS $575.00

OTHER DEDUCTIONS $0.00

TOTAL DEDUCTIONS $575.00

CASH BALANCE - END OF PERIOD $42,566.08




Bank

America’s Most Convenient Bank® 7
339 OCEAN BOULEVARD CONDO OWNERS ASSOC Page: 10f3
40 CPMANAGEMENT INC Statement Period: Jul 01 2020-Jul 31 2020
11 COURT ST Cust Ref #: 9245922649-718-74RH:
EXETER NH 03833 Primary Account #: 924-5922649

Reminder: We have updated our palicy to comply with the upcoming Regulation CC Changes. TO Banks Funds Availability
palicy wilt continue to make $100 available immediately at the time of deposit & the remaining funds will be available by the end
of the next business day. Sometimes we may need to place a hold to verify funds are available. If this occurs, we will make an
additional $125 available by the end of the first business day afier we receive your deposit if a hold is applied. For additional
information, please refer to the Funds Availability Policy in the Personal Deposit Account Agreement & Business Deposit Account
Agreement, available at td.com

TD Business Interest Checking

339 OCEAN BOULEVARD CONDO OWNERS ASS0C Account # 924-5922649
40 CPMANAGEMENT INC
Beginning Balance 15,897.62 Average Collected Balance 40,666.39
Deposits 34,867.67 Interest Earned This Period 1.72
Other Credits 1.72 Interest Paid Year-to-Date 8.83
Annual Percentage Yield Earned 0.05%
Checks Paid 7,625.93 Days in Period 3
Ending Balance 43,141.08
Deposits
07101 DEPOSIT 14,792.63
07/02 DEPOSIT 3,732.77
07/02 DEPQOSIT 3,374.78
07/07 DEPOSIT 4,260.06
07116 DEPOSIT 2,73543
07721 DEPOSIT 3,223.24
07/21 DEPOSIT 2,748.76
Subtotal: 34,867.67
Other Credits
07/31 INTEREST PAID 1.72
Subtotal: 1.72
Checks Paid No. Checks: 14 “Indicates break In serial seq or check p d electronically and listed under Electronic Payments
77 1046 153.17 07/10 1050 34.98
07/06 1047 47.82 07110 1051 272.82
07/02 1048 1,250.00 07/31 1053* 493.70

07107 1049 787.50 07/27 1054 48.95



Begin by adjusting your account ragister

as follows: statement is:

Subtract any services charges shown
on this statement.

Page:

Your ending balance shown on this

Ending
Balance

43141.08

List below the amount of deposits or

credit transfers which do not appear

Subtract any automatic payments,
transfers or other electronic with-
drawals not previously recorded.

Add any interest earned if you have
an interest-bearing account.

Add any automatic deposit or
overdraft line of credit.

on this statement. Total the deposits
and enter on Line 2,

List below the total amount of
withdrawals that do not appear on

Total +
Deposits

Subtotal by adding lines 1 and 2.

Sub Total

this statement. Total the withdrawals

Review all withdrawals shown on this
statement and check them off in your
account register.

Follow instructions 2-3 to verify your

ending account balance. balance.

Total Deposits

If you need Information about an electronic fund transfer or if you believe thers is en
sror on your bank statement or necaipt relating to an elscironic fund transfer,

D the bank | diately at tha phane number isted on the fromt of your
slatement or writa to;

T0 Bank, N.A., Deposit Operations Dept, P.O. Box 1377, Lewiston,
Maine 04243-1377

\We must hear from you no later than sixty (60) calendar days after we sent you the
first statement upon which the error or problem first appeared. When coniacling the
Bark, please explain as clearly a3 you can why you belleve there |s an efror of why
more information is needed. Plaase include:

+ Your nams and account number

+  Adescription of the ermor or transaction you are unsure sbout.

+ The dollar amount and data of tha suspactad emor
When making a verbal inquiry, the Bank may ask that you send us your complaint in
writing within ten {10) businass days afer the first telephons call

Wa will Investigate your complaint and wil correct any error promptly. If wa take more
than len (10) business days to do this, we will credit your account for tha

amount you think is In amor, 80 that you have the use af the money during the time it
takas to complate our nvestigation

Total Intarest crediled by the Bank to you this yeer wilk ba reportad by the Bank to the
Intemnal Revanue Service and State tax aulhorities. The amount to be reported will be
reported separately 1o you by the Bank.

and enter on Line 4.

Total -
Withdrawals

Subtract Line 4 from 3. This adjusted
balance should equal your account

Adjusted
Balance

Total
Withdrawals

In case of Errors or Questions About Your Bill;

It you think your bill is wrong, or if you need mora information about a ransaction on
your bill, write us at P.0. Box 1377, Lewiston, Maine 04243-1377 as soon a8
possible. We must hear from you no later than sixty (60) days after we sent you the
FIRST bill on which the armor or problem app d. You can tslephone us, but doing
50 will not preserve your fights. [n your latter, give us the following information:

» Your name and account number

+ Tha doller amount of the suspectad eror.

« Describe the emor and exptain, if you can, why you belleve thera is an amror.

If you need more Information, describe the ilem you are unsurs about,

You do not have 1o pay any amount in question whils wa are investigating, but you
are still obligaled lo pay the parts of your bill that are not in question. While we
Investigats your quastion, we cannaol report you s delinguant or take any action to
collect the amount you question,

FINANCE CHARGES: Although the Bard uses the Daily Balance method to calculate
the finance charge on your Manayline/Qverdralt Protection account (the temm "ODF™
or "0D" refers to Overdraft Protection), the Bank discioses tha Average Dally Balance
on the periodic statement as an sasier method for you to calculate the finance

charge. The finance charge begins Lo accrue on the dote advances and ather deblts
are posied to your account and will continue until the balance has been paid In full.
To computa tha finance charge, multiply the Average Deily Balance imes the Days in
Period Umes the Dally Periodic Rate (as listed in the Account Summary section on
ina from of the statement]. The Average Daily Balance |s calculated ty adding the
balance for each day of the biling cycle, then dividing tha total balance by the number
of Days In the Biling Cycle. The daily balance is (he balance for the day afer
advances have been added end payments or credits have been sublracted plus o
mirus any other adjustments that might have occured thal day. There is no grace
perlog during which no finance charge accrues, Finance charge adusiments are
included in your iotal finance charge.
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Bank

America’s Most Convenient Bank®

339 OCEAN BOULEVARD CONDO QWNERS ASSOC

40 CPMANAGEMENT INC Page: , 30f3

Statement Period: Jul 01 2020-Jul 31 2020

Cust Ref #: 9245922649-718-7-45H

Primary Account #: 924-5922649

Checks Paid (contin ued) *Indicates break in serial sequence or check processad electronically and listed under Electronic Payments

07124 1055 459.87 07/28 1058 2,850.00
07124 1056 21,26 07/29 1059 494.00
07/27 1057 156.50 07/27 10860 555.38
Subtotal: 7.625.93
08/30 15,897.62 0717 42.247.02
07/01 30,690.25 07/21 48,219.02
07/02 36,547.80 07/24 47.737.89
07/06 36,499.98 07/27 46,977.06
07/07 39,972.54 07/28 44 127.06
0710 39,664.76 07/29 43,633.06

07/18 42,400.18 07731 43,141.08



Bank

America’s Most Convenient Bank® 7
339 OCEAN BOULEVARD CONDO OWNERS ASSQC Page: 10f3
40 CPMANAGEMENT INC Statement Period: Jul 01 2020-Jul 31 2020
11 COURT ST Cust Ref #: 9245922649-718-7-354
EXETER NH 03833 Primary Account #: 924-5322649

Reminder: We have updated our policy to comply with the upcoming Regulation CC Changes. TD Banks Funds Availability
policy will continue to make $100 available immediately at the time of deposit & the remaining funds will be available by the end
of the next business day. Sometimes we may need to place a hold to verify funds are available. If this occurs, we will make an
additional $126 available by the end of the first business day after we receive your deposit if a hold is applied. For additional
information, please refer to the Funds Availability Policy in the Personal Deposit Account Agreement & Business Deposit Account
Agreement, available at td.com

TD Business Interest Checking

339 OCEAN BOULEVARD CONDO OWNERS ASS50C Account # 924-5922649
40 CPMANAGEMENT INC
Beginning Balance 15,897.62 Average Collected Balance 40,666.39
Deposits 34,867.67 Interest Eamed This Period 1.72
Other Credits 172 Interest Paid Year-to-Date 8.83
Annual Percentage Yield Earned 0.05%
Checks Paid 7,625.93 Days in Period 3
Ending Balance 43,141.08
Deposits
07/01 DEPOSIT 14,792.63
07/02 DEPOSIT 3,732.77
07/02 DEPOSIT 3,374.78
07/07 DEPOSIT 4,260.06
07116 DEPOSIT 2,735.43
07/21 DEPOSIT 3,223.24
07/21 DEPOSIT 2,748.76
Subtotal: 34,867.67
Other Credits
07131 INTEREST PAID 1.72
Subtotal: 1.72
Checks Paid No. Checks: 14 *Indicates break In serial sequence or check processed electronically and listed under Electronic Payments
0717 1046 153.17 0710 1050 34.96
07/06 1047 47.82 o710 1051 272.82
07/02 1048 1,250.00 07131 1053° 493.70

07/07 1049 787.50 07/27 1054 48.95



Bagin by adjusting your account register

as follows: statement is;

Subtract any services charges shown
on this statement.

Page:

Your ending balance shown on this

Ending 43,141.08

Balance

List below the amount of deposits or

credit transfers which do not appear

Subtract any automatic payments,
transfers or other electronic with-
drawals not previousiy recorded.

Add any interest earned if you have
an interest-bearing account.

Add any automatic deposit or
overdraft line of credit,

on this statement. Total the deposits
and enter on Line 2,

List below the total amount of
withdrawals that do not appear on

Total +
Deposits

Subtotal by adding lines 1 and 2.

Sub Total

this statement. Total the withdrawals

Review all withdrawals shown on this
statement and check them off in your
account register.

Follow instructions 2-5 to verify your

ending account balance. balance,

Total Daposits

If you need information about an elsctronic fund transfer or if you belleve there is an
emor on your bank statement or receipt relating to an electronic fund iransfer,
telsphona the bank immediately at the phone number listed on the front of your
statement or wrile to;

TD Bank, N.A., Deposit Operations Cept, P.O. Box 1377, Lawiston,
Maine 04243-1377

We rust hear from you no 1ater than sixty (€0) calendar days after we sent you the
first statemant upen which the eror or problam first appeared. When contacting the
Bank, please explain as clearly as you can why you balisve there |3 an eor or why
more Information is needed. Please include:

+ Your name end account number,

» A description of the error or transaction you are unsure about.

+ The dollar amount and date of the suspecied error.
When making & verbal inquiry, the Bank may ask that you send us your complaint in
wiiting within ten {10) business days after the first tslephone call.

We will investigate your complaint and will cormect any emor promptly  If we take more
than tan {10} business days to da this, we will cradit your account for the

amount you think is in ermor, 30 that you have the use of tha monay during the time it
takes lo complete our investigation.

Total interast credilad by the Bank 1o you this ysar will be reporiad by the Bank to the
Intemal Revenue Servica and State tax authoritios. The amount to be repertad will be
reported separately o you by the Bank

and enter on Line 4.

Total -
Withdrawals

Subtract Line 4 from 3. This adjusted
balance should equal your account

Adjusted
Balance

Total
Withdrawals

In case of Erors or Questions About Your ENIl:

If you think your b is wrong, or if you need maore informalion ebout a transaction on
your bill, write us at P.O. Box 1377, Lewiston, Maine 04243-1377 as soon es
possible. YWe must hear from you no iater than sixty (60) days after we sent you the
FIRST bill on which the emor or problem appeered. You can telephone us, but doing
30 will not preserve your rights. [n your letter, give us tha following information:

* Your name and accounl number

« The dottar amount of the suspected error,

+ Describe the emor and explain, if you can, why you batieve thars ia an emor,

It you need mors information, describa the llem you are unsure about,

You do not have to pay any amount in question while we are Investigating, but you
arn still obligatad (0 pay the pans of your bl that ara not in question. While we
invastigats your question, we cannct report you as delinquent or take any action to
collect the amount you question.

FINANCE CHARGES: Although the Bank uses the Daily Balanca method to calculate
the financa charge cn your Moneyline/Overdraft Prol account (the term “ODP*
or “O0" refers to Qverdraft Protection), the Bank discioses the Average Daily Balance
on the perodic sialement as an easier method for you o calculate the finance
charge, Tha finance charge bagins to accrue on the date advances and other debits
are posted 10 your account and will continue untit the balance has been paid In hull,
Ta compute the financs chargs, muliiply the Average Daily Batance times the Days in
Period tmes the Daily Periodic Rate (a3 listad in the Account Summary section on
tha front of tha statement), The Average Daily Balance Is caleulated by adding the
balance for each day of the billing cyde, then dividing the total balance by the number
of (ays in the Biling Cycle The daily balanca Is the balances for the day after
advances have been added and payments or credits have been subtracted pius or
minus any other adiustments that might have occurred that day, Thare is no grace
period during which na finance charge accrues. Finance charge adjustiments are
Included Int your {otal finance charge.
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Bank

America's Most Convenient Bank®

339 OCEAN BOULEVARD CONDO OWNERS ASSOC

Page: 3of3
i g
40 CPMANAGEMENT ING Statement Period: Jul 01 2020-dul 31 2020
Cust Ref # 9245922649-718-7-HH
Primary Account #: 924-5822649
Checks Paid {continued) *Indicates break in serial sequence or check processed electronically and listed under Electronic Payments
07/24 1055 459.87 07/28 1058 2,850.00
07/24 1056 21.26 07129 1059 494.00
07127 1057 166.50 07127 1060 555.38
Subtotal: 7,625.93
06/30 15,897.62 0717 42,247.02
07/01 30,690.26 07121 48,219.02
07102 36,547.80 07/24 47,737.89
07/06 36,499.98 07127 46,977.06
07/07 38,8972.54 07/28 44,127.06
07/10 39,664.76 07/29 43,633.06

07/16 42,400.19 07131 43,141.08



