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1. VARIANCE ANALYSIS

e Building $20,775 Accrued payment for leak work.

2. PROPERTY MANAGEMENT ASSESSMENT

Operating Account Balance = $29,729.20
Total Reserve Balance = $77,774.33

11 Court Street, Suite 100 Exeter, NH 03833 p. 603.778.6300 f. 603.778.6331 www.cpmanagement.com



Profit and Loss Variance

339 OCEAN BLVD CONDO OWNERS ASSOC

Through December 31, 2020 - Includes Unapproved Transactions.

[ MTD Actual Budget Var, MTD% Y10 Actual Budget Var, YTD %  Year Budget‘
CONDOMINIUM INCONE
CONQOMINIUM FEES « 0.00 0 0 o] 127,533.98 127,538 (1) 0 127,535
RESIDENTIAL
CONDO FEES-COMMERCIAL 0.00 0 0 0 12,464.00 12,464 0 0 12,464
LATE FEES 0.00 10 (10} 1] 59.80 126 (65) a] 125
MISCELLANEQUS INCOME 100.00 0 100 0 800,00 0 500 0 0
INTEREST INCOME 1,54 50 (48) 0 17.07 600 {503) 1] 600
TOTAL CONDOMINIUM INCOME 101.54 60 41 . D 140,674.85 140,724 (48) 0 140,724
EXPENSES
MANAGEMENT FEES 1,260.00 1,208 (42) 0 13,490.25 14,500 1,010 4} 14,500
ADMINISTRATIVE COSTS .75 100 (242) 1} 1,730.80 1,200 (531) 0 1,200
INSURANCE 1,444,45 1,550 108 o} 14,624,857 18,600 3,975 0 18,600
WATER / SEWER 662,08 B850 (12) 0 9,834,71 7,800 (2,035) a 7,800
WATER - PRIVATE FIRE SERVICE 160.66 167 [ ] 1,838.22 2,000 B4 ] 2,000
F[:II.EELECTRICI"E'Y -COMMON AREA . 700,66 850 140 "] 7.629,34 10,200 2,671 0 10,200
ELECTRICITY - ELEVATOR 238.02 287 28 1] 2,778,562 3,200 421 0 3,200
MAINTENANGE SUPPLIES 0.00 1] 1] 0 540.75 0 (541) 0 0
LIGHT BULBS & FIXTURES 0.00 0 0 0 6,279.60 [} (5,280} 0 0
IRRIGATION SERVICE .00 1] o 0 120,75 200 74 0 200
LANDSCAPING MAINTENANGE .00 1] 1] \] 330.99 1,500 1,169 0 1,500
TRASH REMOVAL 260.00 800 540 1] 6,361,568 9,600 3,298 0 9,600
SNOW REMOVAL 1,375.00 1,375 1] ] 5,500.00 5,500 0 Q 8,500
ELEVATOR MAINTENANCE 615.00 324 (291) 0 6,729.30 3,890 (2,830) 0 3,800
ELEVATOR MAINTENANCE 0.00 126 125 \] 0.0¢ 1,600 1,600 [ 1,500
CONTRACT
R&M - BUILDING 2291048 2,136 (20,775) 0 41,774.77 26,622 (16,163) [} 25622
LIFE SAFETY MONITORING 426.00 126 {300} 1} 2,9186.47 1,512 (1,404) 0 1,512
LIFE SAFETY REPAIRS/SPRINKLER 0.00 242 242 ] 4,780.28 2,900 (1,880) o] 2,900
RPS?)MMON AREA CLEANING 525.00 8ED 125 0 6,300.00 7,800 1,500 Q 7,800
EXPENSE
LIFT MAINTENANCGE 0.00 125 145 0 3,685,80 1,500 {2,168) ¢ 1,800
STORM WATER MANAGEMENT 0.00 42 42 0 0.0 500 500 ¢ 500
PLUMBING REPAIRS 0.00 Q 0 0 787.50 Q (788) o} 0
LEGAL/ACCOUNTING 887.50 333 {3564} 0 2,077.81 4,000 1,922 0 4,000
TELEPHONE 49,72 50 0 0 684,14 600 18 0 600
PROFESSIONAL FEES 0.00 42 42 0 0.00 500 500 o} 500
RESERVES 0.00 1,250 1,250 0 0.0 16,000 15,000 0 15,000
OTHER VARIABLE OPERATING 0.00 92 22 0 0.00 1,100 1,100 0 1,160
TOTAL CONDOMINIUM EXPENSES 31,656.17 12,502 {19,154) 0 140,674.356 140,724 50 0 140,724
NET YARIANCE (31,654.63) (12,441} {19,413) 1] 0.50 0 1 0 0
Page 1 of 1

|Curr. Pariod is 1/2020, Reporting Period is 12/2020. This report (GL9450) was run as P & L. on 01/13/2021 4.24 PM by flonge.




Profit and Loss Variance

339 Ocean Blvd Condo Assoc-Reserve

Through December 31, 2020 - Includes Unapproved Transactions.

[ MTD Actual’  Budget Var. MTD % YTD Actual Budgat Var. YT %  Year Budget
CONDOMINIUM INCOME
INTEREST INCOME 22.00 ] 22 0 540.70 0 541 n 0
RESERVE CONTRIBUTIONS 1,385.64 0 1,396 o] 5,128.41 0 5,128 0 o]
TOTAL CONDOMINIUM INCOME 1,417.64 0 1,418 g §,669.11 0 5,660 0 0
NET VARIANCE 1,417.64 0 1,418 [ 5,669.11 0 5,660 0 4]
Page 1 of 1

|Curr. Period is 1/2020. Reporting Period is 12/2020. This report {GLY450) was run as P & L on 01/13/2021 4:24 PM by tlongo.




Trial Balance

339 OCEAN BLVD CONDO OWNERS ASS0C

From 1212020 through 12/2026- {*} Includes Unapproved Transactions

Account
0900 CURRENT ASSETS
1010 OPERATING CASH ACCOUNT-TD
1100 CONDOMINIUM FEES RECEIVABLE
1398 TOTAL CURRENT ASSETS
1999 TOTAL ASSETS
2000 LIABILITIES
2050 ACCOUNTS PAYABLE
2080 ACCRUED EXPENSES
2595 PRIOR YEAR CASH CARRY-OVER
2899 TOTAL LIABILITIES
2700 TOTAL LIABILITIES & CAPITAL
4000 CONDOMINIUM INCOME
4101 GONDOMINIUM FEES - RESIDENTIAL
4102 GONDO FEES-COMMERCIAL
4103 LATE FEES
4104 MISCELLANEOUS INCOME
4105 INTEREST INCOME
4999 TOTAL CONDOMINIUM INCOME

5000 EXPENSES
5161 MANAGEMENT FEES
5102 ADMINISTRATIVE COSTS
5103 INSURANGCE
5104 WATER / SEWER
5106 WATER - PRIVATE FIRE SERVICE FEE
5106 ELECTRICITY -COMMON AREA
5107 ELECTRICITY ~ ELEVATOR
5108 MAINTENANCE SUPPLIES
5111 LIGHT BULBS & FIXTURES
5112 IRRIGATION SERVICE
5113 LANDSCAPING MAINTENANCE
&i14 TRASH REMOVAL
5115 SNOW REMOVAL
5117 ELEVATOR MAINTENANCE
5119 R&M - BUILDING
5120 LIFE SAFETY MONITORING
5121 LIFE SAFETY REPAIRS/SPRINKLER RPRS
5124 COMMON AREA CLEANING EXPENSE
5125 LIFT MAINTENANCE
5127 PLUMBING REPAIRS
5130 LEGAL/ACCOUNTING
5131 TELEPHCNE

5200 TOTAL CGONDOMINIUM EXPENSES

0888 NET VARIANCE

Beginning Balance

38,05656.83
37.14
38,092.97
39,092.97

0,00
0.00
(7,537.84)

{7,537.84)

(127,533.98)
(12,484.00)
{59.80)
(600.00)
{15.53)
(140,873.31)

12,240.25
1,369.15
13,160.42
9,172.68
1,775.57
5,819.79
2,539,50
540.75
6,279.60
120.75
330,99
6,101.58
4,126.00
8,114.30
18,834.29
2,490.47
4,780.28
5,775.00
3,865,850
767,50
1,390.11
534,42
109,018.18

(31,555.13)

Debit

1,497.18

1,495.64
2,992.82
2,992.82

10,823.81
0,00
0,00

10,823.81

0,00
0.00
0.00
0.00
0.00
0.00

1,260.00
341,75
1,444,456
B62.05
160.65
709.55
239.02
0.00

.00

0.00

0.00
260.00
1,375.00
615.00
22,910.48
426.00
.00
625.00
.00

.00
687.50
49,72
31,656.17
31,656.17

Credit Ending Balance

10,823.81
1,486,864
12,319.45
12,31%.46

10,823.81
22,228.00
0.00

33,051.81

0.00
0.00
0.00
100.00
1.64
101.54

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Q.00
Q.00
0.00
101,54

29,726,20
37.14
29,766.34
29,766.34

0.00
(22,228.00)
(7.557 84)

(29,765.84)

(127,653.98)
{12,464,00)
(59.80)
{600.00)
{(17.07)
{140,674.85)

13,440,286
1,730.90
14,624,87
6,834.71
1,935.22
7,529,344
2.778.62
540,75
3,279.60
120.76
330.99
3,361.58
5,500,00
6,729.30
41,774.77
2,816.47
4,780.28
3,300.00
3,665.80
787.60
2,077 .61
E84.14
140,674.35

(0.50)

Curr. Period s 1/2020. Reporting Period is 12/2020 through 12/2020. This report (GL.9210) was run on 01/13/2021 4:25 PM by tlongoPage 1




Trial Balance

339 Ocean Blvd Condo Assoc-Reserve
From 1212020 through 12/2020- {*) Includes Unapproved Transactions

Account Beginning Balance Debit Credit Ending Batance
0900 CURRENT ASSETS '
1018 RESERVE ACCOUNT-DCU PRIMARY SAY 1,058.56 5,11 0.00 1,063.67
10168 RESERVE ACCT-DCU CHECKING ‘ 9,026.20 0.00 0.00 9,026,20
1017 RESERVE ACCT - DCU LTD SAVINGS 686,271.93 1,412,583 0.00 67,684.46
1398 TOTAL CURRENT ASSETS - 76,366.69 1,417.64 0.00 77,774.33
1988 TOTAL ASSETS 76,366.89 1,417.64 0.00 77,774,.33
2000 LIABILITIES
2598 PRIOR YEAR CASH CARRY-OVER (72,105.22) 0.00 0.00 {r2,105.22)
2698 TOTAL LIABILITIES
27060 TOTAL LIABILITIES & GAPITAL (72,105.22) 0.00 0.00 (72,108.22)
4000 CONDOMINIUN INCOME
4105 INTEREST INCOME {618.70) 0.090 22.00 {540.70)
4107 RESERVE CONTRIBUTIONS {3,732.771) 0.00 1,396.64 (5,128.41}
4999 TOTAL CONDOMINIUM INCOME {4,251.47) 0.00 1,417.64 {5,669.11)
5000 EXPENSES
9888 NET VARIANCE (4,251.47) 0.00 141764 {5,669.11)

Curr. Perlod s 1/2020. Reporting Period Is 12/2020 through 12/2020. This report (GL9210} was run on 01/13/2021 4:25 PM by tlongoPage 1




Balance Sheet

329 OCEAN BLVD CONDO OWNERS ASSOC
As OF Docember 31, 2020 - Includes Unapproved Transactions

Account Ending Balance Total
0900 CURRENT ASSETS _

1010 OPERATING CASH AGCOUNT-TD 29,729.20

1160 CONDCMINIUM FEES RECEIVABLE 37,44
1398 TOTAL CURRENT ASSETS 20,766.,34
1999 TOTAL ASSETS 29,766.34
2000 LIABILITIES

2060 ACCRUED EXPENSES 22,226.00

2598 PRIOR YEAR CASH CARRY-GVER 7,337.84

2567 GURRENT YEAR VARIANCE ’ 0.50
2599 TOTAL LIABILITIES
2700 TOTAL LIABILITIES & CAPITAL 20,766.34

Gurr, Perlod s 1/2020, Reporting Peried is 12/2020, This report (GL9340) was run as BalSht on 01/18/2021 4:25 PM by tlengo.

Fage
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Balance Sheet

339 Ocean Blvd Condo Assoc-Reserve
As Of December 31, 2020 - Includes Unapproved Transactions

Account Ending Balance Total
0900 CURRENT ASSETS

1016 RESERVE ACCOUNT-DCU PRIMARY SAV 1,083.67

1018 RESERVE AGCT-DCU CHEGKING 9,026.20

1017 RESERVE ACCT - DCU LTD SAVINGS G7,684.45
1885 TOTAL CURRENT ASSETS 71,774.33
1999 TOTAL ASSETS 77,774.33
2000 LIABILITIES

7896 PRIOR YEAR CASH CARRY-QVER 72,108,22

2697 CURRENT YEAR VARIANCE 5,668.11
2699 TOTAL LIABILITIES
2700 TOTAL LIABILITIES & CAPITAL 77,774.33

Curr, Period s 1/2020. Reporting Period Is 12/202¢, This report (GL9310) was run as BalSht on 01/13/2021 4:25 PM by lengo.

Page
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General Ledger Detail

339 OCEAN BLVD CONDOC OWNERS ASSOC
From 12/2020 through 12/2020 - {*) Includes Unapproved Transactions

]Acot PDescription Entry 8C Date Name or Referente Dehit Cradit Balance
1010 OPERATING CASH ACCOUNT-TD Baginning Bal. 39,055,853
1072711125 Q000001130 PY  12/03/2020 AQUARION WATER GO OF NH 160.65
Regular Hours10/30,11/06 0000001131 PY 12/03/2020 CPMANAGEMENT, INC. n48.43
Mileage/Tolls10/30,11/06 0000001131 PY  12/03/2020 CPMANAGEMENT, INC. 2015
MONTHHLY MGMT FEE 0000001132 PY  12/03/2020 SPMANAGEMENT INC. 1,250.00
1 OF 4 DECEMBER 0000001133 PY 12/03/2020 MAKE A DIFFERENGE LANDSCAP 1,375.00
NOVEMBER 0000001134 PY 12/03/2020 LAWRENCE REVAK 525.00
10/31-12/03 0000001135 PY 12/14/2020 AQUARION WATER CO OF NH 352,05
Regular Hours11/13,11/20 0000001136 PY  12/14/2020 CPMANAGEMENT, INC. 394.94
Mileage/Tolis11/13,11/20 0000001138 PY 12/1412020 CPMANAGEMENT, ING, 18,08
PET REQUEST 0000001137 PY  12/14/2020 CRONIN, BISSON & ZALINSKY, PC 137.50
12/1/2020-2/28/2021 Q000001138 PY  12M14/2020 SEACOAST SECURITY, INC 496.00
SHUTDOWN 0000001139 PY 12/14/2020 STANLEY ELEVATOR COMPANY, | 515.00
DECEMBER Q000001140 PY  12/14/2020 STATELINE WASTE MANAGEMEN" 260,00
REIMB-LBER CONFERENGE 0000001141 PY 42M14/2020 TRUE NORTH PROPERTY MGMT 120,00
1 QTR RSVRAEI02 1QTRREVRAISC2 IN  12/22/2020 339 OCEAN BLVD RESERVE 1,305,64
1 QTR REVRA302 0060001142 PY  42/30/2020 339 OCEAN BLVD RESERVE 1,305,684
11124211 0000001143 PY  12/30/2020 CONSOLIDATED COMMUNICATION 49.72
COPYS 11/20 ADMIN 0000001144 PY  12/30/2020 CPMANAGEMENT INC, 129,48
PSTG 11/20 ADMIN 0000001144 PY  12/30/2020 CPMANAGEMENT INC. 77.00
PHONE 11/2¢ ADMIN 0000001144 PY  12/30/2020 CPMANAGEMENT ING. 10.65
CHCRS 11/20 ADMIN 0000001444 PY 1273042020 CPMANAGEMENT INC. 4,62
AMENDMENTS T DOCS 0000001146 PY 12/30/2020 CRONIN, BISSON & ZALINSKY, PC 550,00
INSTALLMENT 000001 146 PY 12/30/2020 IPFS CORFPORATION 1,444.45
14/03-12/04 ELEVATOR 0000004147 PY 1273072020 UNITIL 230,02
11/03-12/04 HOUSE Q000004147 PY 12/30/2020 UNITIL 709.85
Cash Recelpts-MOVE * JEBBH50 JE 1213172020 100,00
DEC INT ING Y JEBT249 JE 128172020 1.54
Period Totals 12/2020 1,497.18 10,823.81 29,729.20
Account Tatals 1,487.18 10,823.81 29,729.20
1100 CONDOMINIUM FEES RECEIVABLE Beginning Bal. a7.14
Cash Receipts-MOVE * JEBBEED JE 12/31/2020 100.00
Cash Recelpts-RESER * JEBBSS0 JE 1213142020 1,395.64
Charge-MOVE * JEBBS50 JE 1243172020 100.00
Charge-RESER * JEBBYB0 JE  12/31/2020 1,395.64
Period Totals 12/2020 1,496.64 1,495.64 3114
Account Totals +1,488.64 1,456,864 3714
2080 ACCQUNTS PAYABLE Beginning Bal. 0.00
MONTHHLY MGMT FEE 12/01/2020.602  IN 120072020 CPMANAGEMENT INC, 1,260.00
10/27-11/25 200371461-112520 1N 12/01/2020 AQUARION WATER GO OF NH 160,65
Regular Hours10/30,11/06 60241 IN  12/04/2020 CPMANAGEMENT, {NC. 248.43
Mileage/Tolls10/30,11/06 50241 IN  12/01/2020 CPMANAGEMENT, INC. 20.13
NOVEMBER INVO710 IN 120172020 LAWRENGE REVAK 525.00
1 OF 4 DEGEMBER 43414 IN  12/02/2020 MAKE A DIFFERENCE LANDSCAP 1,375.00
10/27-11/25 Q000001130 PY 12/03/2020 AQUARION WATER CC OF NH 160.65
Regular Hours10/30,11/06 0000001131 PY 12/03/2020 CPMANAGEMENT, INC. 248.43
Mileage/Tolls 10/30,11/06 0000001131 PY 12/03/2020 CPMANAGEMENT, INC, 20,13
MONTHHLY MGMT FEE 0000001132 PY  12/03/2020 CPMANAGEMENT INC, 1,260.00
1 OF 4 DECEMBER 0000001133 PY 12/03/2020 MAKE A DIFFERENCE LANDSCAP 1,376.00
NOVEMBER 0000001134 PY 12/03/2020 LAWRENGE REVAK £25.00
PET REQUEST 1120300 IN  12/08/2020 CRONIN, BISSON & ZALINSKY, PC 137.50

Page10of8




General Ledger Detail

339 OCEAN BLVD CONDO CWNERS ASSOC
From 12/2020 through 12/2020 - {*) Includes Unapproved Transactions

|Acct Dasceription Entry 8¢ Date Name or Reference Debit Credit Balance
2080 AGCOUNTS PAYARLE Continued...
Regular Hours11/13,11/20 80321 IN  12/08/2020 CPMANAGEMENT, INC. 394.94
Mileage/Talla11/13,11/20 60321 IN  12/08/2020 CPMANAGEMENT, INC. 18.98
DECEMBER 0000089381 IN  12/09/2020 STATELINE WASTE MANAGEMEN 260.00
10/31-12/03 200371870-120320 (N 12/09/2020 AQUARION WATER CO OF NH 662,05
12M112020-2128/2024 684321 IN  12/09/2020 SEAGOAST SECURITY, ING 426.00
REIMB-UBER CONFERENGE  REIMB-UBERCONAN  12/09/2020 TRUE NORTH PROFERTY MGMT 120,00
SHUTLOWN SRVOO0397638 IN  12/09/2020 STANLEY ELEVATOR COMPANY, | 615.00
COPYS 11/20 ADMIN 11/20 ADMIN IN  12/10/2020 CPMANAGEMENT INC, 129,48
PHONE 1120 ADMIN 11420 ADMIN IN  12/10/2020 CPMANAGEMENT INC. 10.65
PBTG 11/20 ADMIN 11/20 ADMIN IN  12/10/2020 CPMANAGEMENT INC. 77.00
CHCKS 11/20 ADMIN 11/20 ADMIN IN  12/10/2020 CPMANAGEMENT INC. 462
10/31-12/03 000001135 PY  12/14/2020 AQUARION WATER CO OF NH 6862.05
Regular Hours11/13,11/20 0000001138 PY  12/14/2020 CPMANAGEMENT, INC. 394.94
MileagefTalla19/13,11/20 0000001136 PY 12/14/2020 CPMANAGEMENT, INC. 16.96
PET REQUEST 0000001137 PY 12/14/2020 CRONIN, BISSON & ZALINSKY, PC 137.50
12/1/2020-2/28/2021 0000001138 PY  42M4/2020 SEACOAST SECURITY, INC 426,00
SHUTDOWN 0000001139 PY  12M4/2020 STANLEY ELEVATOR COMPANY, | 615.00
DEGEMBER 0000001140 PY 12/14/2020 STATELINE WASTE MANAGEMEN 260.00
REIMB-UBER CONFERENCE 0000001141 PY {2M14/2020 TRUE NORTH PROPERTY MGMT 120.00
14/03-12/04 HOUSE 2015212002-120820N  12/15/2020 UNITIL 708,56
11/03-12/04 ELEVATOR 2015243002-120820N 1271572020 UNITIL 238,02
AMEMDMENTS TC DOCS 1220300 IN - f2/22/2020 CRONIN, BISSON & ZALINSKY, PC 550.00
1 GTR RSVRA#302 1QTRRSVRA302 IN  12/22/2020 339 OCEAN BLVD RESBERVE 1,395.64
1212011 6039261132-121224N  12/22/2020 GONSOLIDATER COMMUNICATIOf 48,72
INSTALLMENT MDB-707844-12072IN  12/22/2020 IPFS CORPORATION 1,444.,45
1 QTR RSVRAIN2 0000001142 PY  12/30/2020 339 CCEAN BLVD REBSERVE 1,395.64
11/12-12011 DOO0L01143 PY  42/30/2020 CONSOLIDATED COMMUNICATIOf 49,72
GORYS 11720 ADMIN 0000001144 PY  12/30/2020 CPMANAGEMENT INC, 120.48
PSTE 14720 ADMIN 0000001144 PY 123042020 CPMANAGEMENT INC, 77.00
PHONE 11/20 ADMIN 0000001144 PY  4230/2020 CPMANAGEMENT INC. 10.65
CHCKE 1420 ADMIN 0000001144 PY  12/30/2020 CPMANAGEMENT INC. 4.62
AMENOMENTE TO DOCS 0000001148 PY  12/30/2020 GRONIN, BISSON & ZALINSKY, PC 650,00
INSTALLMENT Q000001148 PY  42/30/2020 IPFS CORPORATION 1,444.45
11/03-12/04 ELEVATOR 0000001147 PY  12/30/2020 UNITH 238,02
11/03-12/04 HOUSE 000001147 PY  12/30/2020 UNITIL 708.5%
Perlod Totals 12/2026 16,823.81 10,823.81 0.00
Account Tofals 10,823.81 10,823.81 0.00
2060 AGCRUED EXPENSES Beginning Bal. 0.00
WINDOW PROJECT-DIAMON® JE67231 JE  12/31/2020 22,228.00
Period Totals 12/2020 0.00 22,228.00 -22,228.00
Account Totals 0.00 22,228.00 «22,228.C0
2696 PRIOR YEAR CASH CARRY-QVER Beginning Bal. -7,537.54
Account Tofals 0.00 0.00 -7,637.04
4101 CONDOMINIUM FEES - RESIDENTIAL Beginning Bal, -127,5653.98
Account Totals 0.00 0.00 -127,533.58
4162 CONDO FEES-COMMERGCIAL Beglnning Bal. -12,464.00
Account Totals 0.00 0.00 ~12,464,00

Page 2 of &




General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC
From 12/2020 through 12/2020 - (*} Includes Unapproved Transactions

1Acct Description Entry SC Date Name or Reference Debit Credit Balance

4103 LATE FEES Beglnning Bal. ~52.80

Account Totals 0.00 0.00 -59.80

4104 MISCELLANEOUS INCOME Beginning Bal. -500.00

Charge-MOVE * JEGBS50 JE 1273112020 100.00

Peoriod Totals 12/2020 0.00 100.00 -600,00

Account Totals 0.00 160.00 -600.00

4105 INTEREST INCOME Beglnning Bal, ~16.53

DEC INT ING * JEST7249 JE  12/31/2020 154

Ferlod Totals 12/2028 0.00 1,54 «“7.07

Account Totals 0.00 1.64 =707

8101 MANAGEMENT FEES Beginning Bal. 12,240.25
MONTHHLY MOMT FEE 12/01/2020.002 IN - 12001/2020 CPMANAGEMENT INC. 1,250.00

Period Totals 12/2020 1,260.00 0.00 13,480.26

Account Totals 1,260.00 0.00 13,490.28

6102 ADMINISTRATIVE COSTS Beginning Bal. 1,389.15
REIMB-URER CONFERENGE REIMB-UBERGCONFIN  12/09/2020 TRUE NORTH PROPERTY MGMT 120.00
PHONE 11/20 ADMIN 11/20 ADMIN IN  1210/2020 CPMANAGEMENT INC. 10.85
COPYS 11/20 ADMIN 11/20 ADMIN N 12/10/2020 CPMANAGEMENT INC. 120,48
CHOKE 14/20 ADMIN 11120 ADMIN IN - 12110/2020 CPMANAGEMENT INC. 4.62
PETG 11/20 ADMIN 11420 ADMIN M 12M10/2020 CPMANAGEMENT INC. 77.00

Period Totals 12/2020 341,75 0.00 1,730.90

Account Tofals 341.76 0.00 1,730.80

5103 INSURANCE Beginning Bal, 13,180.42
{NSTALLMENT MDB-707814-12072IN  12/22/2020 I1PFS CORPORATION 1,444,456

Period Totals 12/2020 1,444.45 0,00 14,624.87

Account Totals 1,444.45 0.00 14,624.87

5104 WATER / SEWER Beginning Bal, 917266
10/31-12/03 200371870~120320IN  12/08/2020 AQUARION WATER CO OF NH 662,05

Peoriod Totals 12/2020 662.05 0.00 9,834.71

Account Totals 662,06 0.00 9,834.71

5106 WATER - PRIVATE FIRE SERVICE FEE Beginning Bal. 1,775.67
10/27-14/25 200371461-112520 1IN 12/01/202¢ AQUARION WATER CO OF NH 160,68

Pertod Totals 12/2020 160.66 0.00 1,936,22

Account Totals 160.66 0.00 1,936.22

8106 ELECTRICITY -COMMON AREA Beginning Bal. 6,819.79
11/03-12/04 HGUSE 2015212002-120820N  12715/2020 UNITIL 709,55

Peoriod Tofals 12/2020 709.66 0,00 7,629.34

Aecount Totals 709.65 0,00 7,629,34

5107 ELECTRICITY - ELEVATOR Beginning Bal. 2,639.60

Page 3 of 6




General Ledger Detail

339 OCEAN BLVD CONDO OWNERS ASSOC
From 12/2020 through 12/2020 - (*) Includes Unapproved Transactions

IAcm Daseription Entry 8C Date Name or Reference Dehit Credit Balance
5107 ELEGTRIGITY -~ ELEVATOR Gontinued..,

14/03-12/04 ELEVATOR 20156213002-12082(N  12/15/2020 UNITIL 239,02

Perlod Totals 12/2020 239,02 0,00 2,778,562

Account Totals 239,02 0.00 2,778.62

5108 MAINTENANCGE SUPPLIES Beginning Bal, 540,75

' Accouné Totals 4,00 0.00 540.75

5111 LIGHT BULBS & FIXTURES Beginning Bal. 6,279.60

Account Totuls 8.00 0.00 6,279.60

5112 IRRIGATION SERVICE Beginning Bal, 120.75

Account Totals 0.00 0.00 120,75

6113 LANDSCAPING MAINTENANGE Beginning Bal. 33099

Aceount Tolals 0.00 0.00 330.99

114 TRASH REMOVAL Baginning Bal. 6,101.58
DECEMBER oncoo8aast IN  12f00/2020 STATELINE WASTE MANAGENMEN' 260.00

Perlod Totals 12/2020 260,08 0.00 8,361,568

Account Totals 260,00 . 0,00 6,361.68

5118 SNOW REMOVAL Beginning Bal, 4,126.00
1 OF 4 DECEMBER 43414 IN 202020 MAKE A DIFFERENCE LANDSCAR 1,375.00

Perlod Toteis 12/2020 1,375.00 0.00 6,500.00

Account fotals 1,376.00 000 5,600.00

5117 ELEVATOR MAINTENANGE Beginning Bal. 5,114.30
SHUTDOWN SRV000307638 N 12/00/2020 STANLEY ELEVATOR COMPANY, | 815.00

Period Totals 12/2020 616.00 0.00 6,729,30

Account Totals 615.00 0.00 6,729.30

£119 R&M - BUILDING Baginning Bal. 18,864,289
Regular Hours 10730 11/08 63241 IN  12/01/2020 SPMANAGEMENT, INC. 248.43
Mileage/Tolls10/30,11/06 60241 IN  12/01/2020 CPMANAGEMENT, INC, 20.13
MileagesTolls11/13,11/20 60321 IN  42/08/2020 CPMANAGEMENT, INC. 18.98
Regular Hours11/13,14/20 60321 IN 121872020 CPMANAGEMENT, INC. 394.54
WINDOW PROJECT-DIAMON* JEBT231 JE 1213172020 22,228.00

Poriad Totals 12/2020 22,910.48 0.00 4,774,771

Account Totals 22,910.43 0.00 41,04, 07

5120 LIFE SAFETY MONITORING Beginning Bal. 2,490.47
12{112020-2/28/2021 684321 IN 12/00/2020 SEACOAST SECURITY, INC 428,00

Feriod fotals 12/2020 426,00 0.00 2916.47

Account Totals 426,00 0.00 2,816.47

5121 LIFE SAFETY REPAIRSISPRINKLER RPRS Beginning Bal. 4,780.28

Account Totals 0.00 0.00 4,780.28
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General Ledger Detail

339 OCEAN BLVD CONDO OQWNERS ASSOC
From 12/2020 through 12/2020 - (*) Includes Unapproved Transactions

|Acct Description Entry SC Date Name or Raference Debit Credit Balance

5124 COMMON AREA CLEANING EXPENSE Beginning Bal. §,775.00
NOVEMBER INVO710 IN 120172020 LAWRENCE REVAK 525,00

Period Totals 12/2020 §26.00 0.00 6,300.00

Account Totals 528,00 0.00 6,300.00

5125 LIFT MAINTENANCGE Beginning Bal. 3,665.80

Account Totais 0.00 0.00 3,665.80

5127 PLUNMBING REPAIRS Beginntng Bal. 787.50

Account Totals 0.00 0,00 787.60

5130 LEGALIACCOUNTING Beginning Bal, 1,380.11
PET REQUEST 1120300 N 12/08/2020 CRONIN, BISSON & ZALINSKY, PC 137.60
AMENDMENTS TO DOCS 1220300 IN 1272272020 CRONIN, BISSON & ZALINSKY, PC 550,00

FPgriod Totals 12/2020 687.50 0.00 2,071.61

Account Totals 687.50 0.00 2,077.61

131 TELEPHONE Beginning Bal, 534.42
1142-12111 602926 1132-12122(N  12/22/202¢ CONSOLIDATED COMMUNICATION 48.72

Period Totals 12/2020 49.72 0.00 584,14

Account Totals 43.72 0.08 684,14

339 QUEAN BLVD CONDO OWNERS AS30C Tota Beginning Bal. .00 45472.80 45,472.80 0.00

Page 5 of 6




General Ledger Detail

339 Ocean Blvd Condo Assoc-Reserve
From 12/2020 through 12/2020 - (*) Includes Unapproved Transactions

|Acct Description Entry 8C Date Name or Reference Debit Crodit Balance

1016 RESERVE ACCOUNT-DCU PRIMARY SAV Baginning Bal. 1,068,685
DEC INT INC * JEST229 JE  12/31/2020 5.1

Perlod Totals 12/2020 511 0.00 1,063.67

Aieconnt Totals 5.11 0.00 1,063.67

1018 RESERVE ACCT-DCL CHECKING Beginning Bal. 9,026,20

Account Totals 0.00 0.00 9,026.20

1017 RESERVE ACCT - DCU LTD SAVINGS Beginning Bal, 66,271.93
Cash Receipts-RESER “ JEBBIS0 JE  12/34/2020 1,396.64
DEC INT INC ¥ JEB7229 JE  12/34/2020 16.89

Pariod Totals 12/2020 1,412.53 0.00 67,644.46

Aceount Totals 1,412.53 0.00 67,684,46

2696 PRIOR YEAR CASH CARRY-OVER Beginning Bal. -72,105,22

Account Totals 0,00 0.00 -72,108.22

4105 INTEREST INCOME Beginning Bal. -618.70

DEC INT ING * JE67Z229 JE 1213172020 22.00

Pariod Totals 122020 0.00 22,00 -640.70

Account Tofals 0.00 22,00 «540,70

4107 RESERVE GCONTRIBUTIONS Baginning Bal. -3,732.77

Charge-RESER * JE6GIS0 JE 123172020 1,396.64

Period Totals 12/2020 0.00 1,395.84 «5,128.41

Account Tolals 0.00 1,304.64 -6,128.41

339 Ocean Blvd Condo Assoc-Reserve Totals Beginning Bal. 0.00 1,417.64 1417 .64 4,00

Page 6 of 6
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BANK RECONCILIATION

TYPE OF ACCOUNT:

AS OF 12/31/2020

PREPARED BY-

COMPANY NAME - 339 OCEAN BLVD CONDOMINIUM ASSOC CPMANAGEMENT, INC.

BANK BALANCE - END OF PERIOD

ADDx:
DEPOSITS IN TRANSIT
OTHER - BANK ERROR
TOTAL ADDITIONS

SUB-TOTAL

DEDUCT: OUTSTANDING CHECKS

DATE CHECK # AMOUNT
1134 $525.00
1137 $137.50
1142 $1,395.64
1143 $49.72
1145 $5650.00
1146 $1,444 .45
1147 $948.57

TOTAL OUTSTANDING CHECKS
OTHER DEDUCTIONS

TOTAL DEDUCTIONS

CASH BALANCE - END OF PERIOD

$5,050.88

$0.00

$34,780.08

$0.00

$34,780.08

$6,050.88

$20,720.20




" America's Most Convenlent Bank®

339 OCEAN BOULEVARD CONDO OWNERS ASSOC

40 CPMANAGEMENT INC
11 COURT §T
EXETER NH 03833

TD Business Interest Checking

339 OCEAN BOULEVARD CONDO OWNERS ASSOC
40 CPMANAGEMENT INC

STATEMFNT OF ACCOHUNT

Page: 10f4

Statement Period: Dec 01 2020-Dec 31 2020

Cust Ref #: 9245922649-718-E-***

Primary Account #: 924-5022649
Account # 924-5922649

ACCOUNT SUMMARY

Beginning Balance 39,055.83 Average Collected Balance 36,323.34
Deposits 1,495.64 Interast Earned This Period 1.54
Other Credits 1.54 Interest Paid Year-to-Date 17.07
Annual Percentage Yield Earned 0.05%
Checks Paid 5,772.93 Days in Period 31
Ending Balance 34,780.08
PraLY ACCOURT AQTIVITY
Deposits
FOBTING DATE S RIPTION AR Y
12/23 DEPOSIT 1,495.64
Subtotal: 1,495.64
Other Credits
BORTING DATE DERCRIPTICN ABIOL
12/31 INTEREST PAID 1.54
Subtotal: 1.54
Checks Paid No. Checks: 11 “Indlcates break in serial sequence or sheck processed electronically and listed under Elestronic Payments
LATE SERIAL MO BMOUNT OATE SERIAL O, AW
12/08 1130 160.65 12/22 1138* 426.00
12/04 1131 268,56 12121 1139 615.00
12/04 1132 1,250.00 12/22 1140 260.00
12114 1133 1,375.00 12/31 1141 120.00
12721 1135" 662.05 12/31 1144* 221.75
12/18 1136 413.92
Subtotal: 5,772.93
DALY BALANCE SUMMARY
BeTE BALANHGE DATE BALAMOE
11/30 39,055.83 12/21 34,310.65
12/04 37,637.27 12/22 33,624.65
12/08 37,376.62 12/23 35,120.29
12114 36,001.62 12/31 34,780.08
12/18 35,687.70

Call T-R00.224.5060 Ton 24-hour Be

Soaetr tepiks PO b a0 o

mk-dy Fhone services or connect to wew.idbanicom




Fiow o Balance vour Account Page: pofd

Begln by adjusting your account register , Your ending balance shown on this

as follows: e *1&3 e - o
statorment 1s; © Ending 3478008

Subtract any services charges shown i . Balanice.- ' L

on this statement. + List below the amount of deposits or _ "

) credit transfers which do not appear y 4 U

Subtract any a;lltOHiatlc pa.ymepfls, on this statement, Total the deposits 7 Total. .+

transfers or other electronic with- and enter on Line 2. ' 'Deposits

drawals not previously recorded. SR U

Add any interest earned if you have 5. Subtotal by adding lines 1 and 2, e

an interest-bearing account. @ ' e E

Add any automatic deposit or 4. List below the total amount of o SubTotal

overdra)ét line of credit. withdrawals that do not appear on R
this statement, Total the withdrawals e L

Review all withdrawals shown on this and enter on Line 4. @ Total | -

statement and check them off in your © Withdrawals L

account register. 5. Subtract Line 4 from 3, This adjusted IR

Follow instructions 2-5 to verify your balance should equal your account SRR

ending account balance. balance. §$ Ad|usted

&
| oouiiAne | CERTS WITHDRAVAL S N
: ON STATEMENT

. _:' Bﬂlaﬂce ——————

IR LARE CENTS WTHORAYIALS WOT ] SOLLARS GENTE
0N STAYEMERY

b M

rrrrrr TR T AR TR i e

FORGONG N BOCURINTE GhLY - o s CARE OF ERRORS R
DEAPSTIONS ABCLT YOUR BLESTRONI PUMOE TRANSFERS:

If you need Information about an electronic fund transfar or if you believe there |s an
ermor on your bank statermnent ar recalpt relating to an electronic fund transfer,
telephone the bank Immedistely at the phone number listed on the front of your
statement or write to:

TD Bank, N.A., Deposlit Operations Dept, P.O. Box 1377, Lewlston,
Maine 042431377
Wa must hear from you no later than sixty {60) calendar days after we sent you tha
first statemant upor, which 1ha error or problem first appearad, When coplacting the
Bark, please explain as clearly as you can why you belleva there Is an error or why
more informatlon Is needed. Please include:

+ Your name and account number,

+ A description of the error or transaction you are unsure about.

+ Tha dellar amount and date of the suspected error,
\When making a verpal inquiry, the Bank may ask that you send us your complaint in
writing within ten (10) business days after the first telephone call,

Wwa will Invastigate your complaint and wiil carrect any enror promplly. [f we take more
than len {10) business days to do this, we will credil your account for tha

amount you think Is in arror, so that you have the use of the money during the time it
takes to completa our Investigation.

018 P N
Total Interest credited by the Bark to you this year will be reported by tha Bank to the

Internal Revenue Service and State lex authorities, The amount to be reported will ba
reported saparately to you by the Rank,

‘Total g
. ‘Withdrawals

FOR CONBUMER LOAN ACCOUNTS ONLY — HLLING RIGHYS
SUMBMARY

In case of Errars or Questions About Your Blll:

If you think your bill is wreng, or If you nesd mare Infermation about a transaction on
your bill, write us at P.O. Box 1377, Lewiston, Maine 04243-1377 g socn as
possible, Wa must hear from you no later than sixty (80) days after we sent you the
FIRST bll on which the error or preblem appasred, You 2an telephone us, but doing
sa will not preserve your rights. In your letler, give us the following Information:

+ Your name and eccount number.

« Tha dollar amount of the suspected arror.

+ Descrike the arror and explaln, if you can, why you belleve there Is an error.

It you need mere informatlon, describa the item you are unsure aboul,

You do not have to pay any amount [n qusstion while we are Invastigating, but you
are still obligeted ta pay the parts of your bill that are not in guestion. While we
Investigate your quastion, wa cannot report you as dalinquent or take any action lo
collect the amount yeu quastion.

FINAMCE CHARGES: Although the Bank uses tha Dally Balanca method to calculata
tha finance charge on your Moneylina/Overdraft Protection account {the term "ODP"
or "OD" rafers to Overdraft Protaction), the Bank discloses the Average Daily Balance
on the perlodic statemant as an easler method for you to calculate the finance
charge, The finance charge begins to accrua on the date advances and ofher debits
are posted to your account and wifl continue until the balance has bean paid In fulf
To compute the finence charge, multiply the Average Dally Balangs times the Days In
Porlod times the Dally Periedic Rate {as listed In the Account Summary section on
the front of the statemant). The Average Daily Balance is calculated by adding the
balance for aach day of the biling oycle, then dividing the tatal balance by the number
of Days I the Billing Cycle. The daily balance is the balance for the day after
advancas have bean added and payments or cradits have baen subtracted plus or
minus any other adjusiments that might have occurred that dey. There s no grace
peried during which no finance charge accrues. Financea ¢harge adustments are
included in your total finance charge.
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America’s Most Convenient Bank® STATEMENT OF ACCOUNT

339 OCEAN BOULEVARD CONDO QWNERS ASS0C

40 CPMANAGEMENT INC Page: , 3of4
Statement Period: Dec 01 2020-Dec 31 2020
Cust Ref #: 9245022649-718-E-***
Primary Account # 924-5922649

330 H07AN BLVO 6BHDO DIWHERS ATERA T BANK it
GO GPIANAGEMENT IS,

BTE100

Exglor, Wi 0303} RO: 0008001130

12032020 ORI T
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2 I AU <
1260342020

FAY ONETHOUSAND THREE HUKDRED BEVEHTY-AVE AND XX} 190 Dﬂl‘J—AR!
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BANKING - THE DCU WAY 6204306 12-01-20 fo 12-31-20
D e aievr! € Call: 800.328.8797 Email: dcu@deu.org

Marlborough, MA 01752

Notification of Updataes and Clarificationy
Effective January 1, 2021, we updated our
Account Agreement for Consumers,
Business Account Agrgement, and Online
and Mabile Banking Agreement, including
the Availability of Funds and Collection of
Checks {Part VI of the Account Agreemant
far Corisumars ard Part 1Y of the Business

339 OCEAN BLVD CONDO OWNERS ASSOC Account Agreement) section, to clarlly
DCU's Funds Availability Policy, Wa

333 BUNKER HILL ROAD encaurage you to review these agreaments

AUBURN NH 03032 in full, whith you may do at any time.on our

website at deu.org or by requesting a copy
by calling 1-B00-328-8797 {weekdays
frorn 8:00 am te 8:00 pm and Saturdays
from £:00 am te 2:00 pm, Eastern Time).

DATE TRANSACTION DESCRIPTION : WITHDRAWALS DEPOSITS BALANCE
PREVIOUS BALANCE 1.058.56

DEC31 DIVIDEND 5.11 1,083.67
** ANNUAL PERCENTAGE YIELD EARNED FROM 12-01-20 THRU 12-31-20 WAS 5.83% =~

DEC31 NEW BALANCE 1,063.67

DATE TRANSACTION DESCRIPTION WITHDRAWALS REPOSITS BALANCE
PREVIOUS BALANCE 9,026.20
DEC31 NEW BALANCE 9,026.20

DATE TRANSACTION DESCRIFTION WITHDRAWALS DEPOSITS BALANCE
PREVIOUS BALANCE 66,271.93

DEC31 DIVIDEND 16.89 66,268.82
** ANNUAL PERCENTAGE Y|ELD EARNED FROM 12-01-20 THRU 12-31-20 WAS 0.30% **

DEC31 NEW BALANCE 66,285.82

********ﬁ*STATEMENT SUMMARY**********

ACCT NEW DIVIDENDS LOAN NEW
BALANCE YTD BALANGE
1 PRIMARY SAVINGS 1,063.87 50.08
2 FREE CHECKING 9,026.20 0.60
3 LTD SAVINGS 66,288.82 480.82
TOTAL DIVIDENDS YTD 540.70




IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Telephone us at 800,328.8797, or write us at: Digltal Federal Credit Union
Attention: Error Resolution
220 Donzld Lynch Bivd,, PO Box 9130
Marlbarough, MA 01752-9130

as soon as you can, if you think your statement or recelpt Is wreng or If you need more Information about 2 transfer on the statement or recelpt. Wa must hear
from you no later than 60 days after we sant you the FIRST statement on which the error or problem appeared,

BE el us your name and account number

® pescribe the error or the transfer you are unsure about, and explain as clearly as you can why you believe It is an ervor or why you need more informatlon.
B Tall us the dollar amount of the suspected error,

We will Investigate your complaint and will correct any error promptly. If we take more than 10 business days to do this, we wiil credit your account for the
amount you think is In error; so that you will have the use of the money during the time it takes us to compiete our Investigation.

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR HOME EQUITY LINE OF CREDIT

Telephone us at 800,328.8797, or write us at: Digltat Federal Credit Union
Attention; Real Estate Servicing
220 Donald Lynch Bivd,, PO Box 9130
Marlborough, MA 01752-9130

M Tell us your name and account number
& pegcribe the error or the transfer you are unsure about, and explain as clearly as you can why you believe 1t Is an error or why you need more information,
™ el us the dollar amount of the suspacted error,

You must contact us within 50 days after the error appeared on your statement, You must notify us of any potential errors in writing. You may call us, but if you
do we are not required to invastigate any potential errors and you may have to pay the amount in questicn. While we Investigate whether or not there has been
an errer, the following are true:

+  Wecannot try to collect the amount in question, or report you as delinguent on that amount.

«  The chargs in question may remzin on your statement, and we may continue to charge you interest on that ameount. But, if we determine that we
made a mistake, you will not have to pay the amount in question or any interest or other fees related 1o that amount.

«  While you do not have te pay the amount in auestion, you are responsible for the remainder of your balance,

+  We canapply any unpaid ameunt against your credit limit.

CREDIT LINE FINANCE CHARGE COMPUTATION

The Finance Charge Is computed by apply'ng the perlodic rate to the princlpal balance of your account each day. The principal balance Is the end-of-day balance
after adding any new advances and subtracting any payments or credits,

OVERDRAFT/NSF FEE SUMMARY

This summary appears at the end of the chiecking account portion of your statement and reflects the total doilar amount In Overdraft/NSF fees you have peid for
the statement period as well as a running calendar year-to-date total, as applicable, Overdraft/NSF fees could result from either paying (OVERDRAFT) or
returning (RETURNED ITEM) transactions that come in to clear through your checking account when there are not enough available funds at that time to pay
them,

For example, If you were to see the following:

Total for this Total year-io-
period date

Total Overdraft Feas' 430,00 $60.00

Total Returned ltem Fees™ $30.00 $30.00

it would mean:

9 voy peld one $30,00 Overdraft Fee for one NSF/Uncollected transaction that DCU paid that month (Total for this period) and a total of two such fees
(2 X $30.00) for the calendar year (Tota year-to-date).

21 you alse pald cne $30.00 NSF Fee for one NSF/Uncollecied transaction that was returned that month {Tetal for this perlod} which also heppens te
have been the only one for the year {Total year-to-date).

{NOTE: The $5.00 Automatic Overdraft Transfer Fee for an overdraft from your savings is not included In this summary.)

For Information concerning how to avold overdrafts go to dew.otg and review the Streetwise topic Using A Checking Account or go to deu.balancepro.org for
tnformation on a wide variety of credit and financial topics as well as a full suite of other free on-line tools and resources from BALANCE, a financial education

and counseling service we partner with to provide you this free service.
Rew: 7.2016




